STATE AND CONSUMER SERVICES AGENCY - Department of Consumer Affairs EDMUND G. BROWN JR, Governor

MEDICAL BOARD OF CALIFORNIA

EXECUTIVE COMMITTEE
MEETING AGENDA
MEMBERS OF THE
COMMITTEE : : - .
Sharon Levine, M.D._ President Embas_sy Suites —_San Franusc_o Airport Action may be'taken
Gerrie Schipske, R.N.P., J.D., Vice Mendocino & Burlingame Meeting Rooms on any item listed
President 150 Anza Blvd. on the agenda.
Silvia Diego, M.D., Secretary Burlingame CA 94010
Reginald Low, M.D. T .
Janet Salomonson, M.D. 650-342-4600 (Directions Only)

Barbara Yaroslavsky, Past President
Thursday, January 31, 2013
2:15 p.m. -3:30 p.m.
(or until completion of business)

ALL TIMES ARE APPROXIMATE AND SUBJECT TO CHANGE.
If a quorum of the Board is present, members of the Board who are not members
of the Committee may attend only as observers.

1. Call to Order / Roll Call

2. Public Comment on Items not on the Agenda
Note: The Board may not discuss or take action on any matter raised during this public
comment section, except to decide whether to place the matter on the agenda of a future
meeting. [Government Code Sections 11125, 11125.7(a)]

3. Approval of Minutes from the September 19, 2012 Meeting

4. Report on How Consumer Protection Enforcement Initiative Positions are Being
Allocated — Ms. Kirchmeyer

5. Review and Potential Revisions to Board Administrative Manual — Ms. Kirchmeyer &
Mr. Heppler
A.  Roles of Members Upon Media Inquiry
B.  Meetings With the Public and Interested Parties
C. Providing Written Comments to the Board

6. Update on Strategic Plan — Ms. Kirchmeyer

7. Adjournment

The mission of the Medical Board of California is to protect healthcare consumers through the proper licensing and regulation of physicians
and surgeons and certain allied healthcare professions and through the vigorous, objective enforcement of the Medical Practice Act, and to
promote access to quality medical care through the Board’s licensing and regulatory functions.

Meetings of the Medical Board of California are open to the public except when specifically noticed otherwise in accordance with the Open Meetings Act. The
audience will be given appropriate opportunities to comment on any issue presented in open session before the Board, but the President may apportion available
time among those who wish to speak. For additional information call (916) 263-2389.

NOTICE: The meeting is accessible to the physically disabled. A person who needs disability-related accommodations or modifications in order to participate in
the meeting may make a request by contacting Tim Einer at (916) 263-2389 or Tim.Einer@mbc.ca.gov or sending a written request to Tim Einer. Providing your
request at least five (5) business days before the meeting will help ensure availability of the requested accommodation.
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AGENDA ITEM 3

STATE AND CONSUMER SERVICES AGENCY - Department of Consumer Affairs EDMUND G. BROWN, IR, Governor

MEDICAL BOARD OF CALIFORNIA

Executive Committee
Medical Board of California
Lake Tahoe Room
2005 Evergreen Street
Sacramento, CA 95815

September 19, 2012
MINUTES

Agenda Item 1 Call to Order/Roll ¢
The Executive Committee of the Medical Board
Sharon Levine, M.D. at 9:07 a.m. A quorum wa
parties.

[y

ifornia was
nt and no

led to order by
had been sent to

Committee Members Present:
Sharon Levine, M.D., President
Reginald Low, M.D.

Janet Salomonson, M.D.
Barbara Yaroslavsky, Past President

Other Members P

al Counsel

Jennifer Simoe$, f Legislation
Laura Sweet, Depufy”Chief of Enforcement
Christina Thomas, Licensing Analyst
Renee Threadgill, Chief of Enforcement
See Vang, Business Services Assistant
Linda Whitney, Execulive Director

Curl Worden, Chief of Licensing
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Executive Commuttee Meeting Minutes
September 19, 2012
Page 2

Members of the Audience;
Teresa Anderson

Charlene Carr :

Gloria Castro, Supervising Deputy Attorney General, Department of Justice (DOT)
Frank Cuny

Dr. Charles Phillips

Anne Sodergren, Assistant Executive Officer, Board of Pharmacy
John Toth, M.D.

Agenda Item 2 Public Comment on ftems Not on
Frank Cuny, Executive Director of California Citizens for Hea

include the additions and technical ch
Executive Director by legal counsel a

Agenda Item 4
Dr. Levine announcei
Dr. Low will be

dew Subcommitiee be established. Dr. Low and Dr,
the materials for enforcement. Dr, Salomonson and Dr. Bishop will
als, and Dr, Levine and Ms. Yaroslavsky will be reviewing the

-

Agenda [tem 5° Discussion of Revised Emergency Contraception (EC) Protocol
Ms. Sodergren froft'the Board of Pharmacy discussed that their board is currently involved in
the rule-making process to provide emergency conlraception pursuant to a protocol. At the July
2012 meeting of the Medical Board, the members voted to pursue some additional changes to the
regulation language.
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These changes and amendments were presented to the Commitiee members for their verification
and concurrence in the development of the regulations. Mr. Heppler clarified that these
regulations belong to the Board of Pharmacy however there must be a concurrence with the
Medical Board to receive approval. Ms. Sodergren discussed that the language will be brought
to the Board of Pharmacy’s October meeting for review and possible action.

Pharmacy that the amendments that were proposed, are in fact what reed to at the J uly
Medical Board meeting.

Agenda Item 6 Health Care Event Program
Mr. Worden reported that the regulations for the out-of-stz
volunieer o provide medical services at sponsored freg
August 20, 2012.

The Board is the first health care board to compl
events. The Board has created a Web page, put th
announcements regarding this program, As of today, 1 s not received any applications
from physicians that wish to particip

Agenda Itemn 7

SB 122 (Price), is t i Pmedi s. It contains language
i : in the bill, Tt went to the Governor, but it has
response.

SB 1483 (Steinber
the Legi

own board. iCated thal it should still remain under the Medical Board.
Ms. Simoes stated ¥hat certain things would still need to be done through the direction of the
Board, such as issues of scope of practice and regulations.

Agenda Item 8 Administrative Update

A, Funding Reports

Ms. Kirchmeyer reported that at the end of the last fiscal year, the Board’s fund condition was at
6.7 months. This year it is at 5.2. The Board reverted about $4 million this past fiscal year,
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mainly due to the inability to hire positions, particularly the investigator positions, which ied to a
high vacancy rate. Additionally the inability to travel and purchase vehicles also led to
reversion. In looking at the fund condition, the Board will be extremely close to the mandate of
two to four months at the end of fiscal year 2012/2013 and also at the end of fiscal year
2013/2014

that will not be
ecelved for both the
tan Training Program.

In an effort to be transparent, it was pointed out that there were several j
seen in the Board’s fund condition. The Board is a pass-through for
Stephen M. Thompson Loan Repayment Program and the Family J
Both of these funds are to further access to care.

Ms. Kirchmeyer continued by revie
obtained when the Board works wit
During the investigation assets are se
the crime, they can be forfeited under F
of the assets based upon it’s share of the

ral factors leading to the delay. Af this
plan which will include a new anticipated
middle of December. Staff will continue to -

acancies of the 271.1 allotted positions. This is an 8% vacancy rate.

currently has 2
; ividuals that are in background for these 21 positions.

fually sever

1 1g, due to side letter agrecments with the States bargaining units, the
Board lost all of% lent assistants, and 11 non-mission critical retired annuitants effective
September 1, 2012¥Because of this loss, several of the Board’s functions are moving slower,
including opening and detivering mail and updating the applicant lookup.

As stated at

There was no authority to fill behind these positions right away. The Board is trying to hire

-seasonal and permanent intermitient staff to complete these duties, The Board submitied

requests to keep all 31 of the retired annuitants, as staff felt that their dulies were mission critical.
However, after a review by the State and Consumer Services Agency, the Board was only
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allowed to keep 20 of the retired annuitants. Of those 20, only six are allowed to continue
through the fiscal year, and only two can continue beyond that date. The Board is working on a
succession plan and knowledge base transfer with the current retired annuitants, so that the
information they possess is actually transferred on to the staff.

D. ' 2013 Meeting Dates and Locations
Ms. Kirchmeyer advised the Commitiee that at the July meeting, Ms. Whiiney provided the

members with 2013 suggested meeting dates. In order to enter into a copfilapt with a hotel, it was
requested that the Committee members make a decision on the first

Dr. Salomonson made a motion to approve the first 2013 Boqrt
January 31 — February 1, 2013 and directed staff to secure
Francisco Bay Area; siLow. .

Public comment was received for this agenda item.
Dr. Phillips suggested that the meeting location
Dr. Levine called for the vote. Motion carried.

Agenda Item 9 Strated
oard President, that the
eetings. Mr. Einer
that have been

prehensive review of international schools
1'eview proccss Will not be completed by the summer of 2012,

tify those no longer relevant and what needs to be added or
ements that are not necessary to the safety of practice buf may
be serving a 2d8 18T qualified applicants, as well as simply updating requirements {o

Objective 2.2: Develop a plan to conduct a complete review of all laws and regulations
relating to enforcement. Identify those laws/regulations that are no longer useful and
augment those that are needed for public protection. Identify the Board’s regulatory

“authority for promulgating new regulatlons and also identify those issues that require

legislation.
Objective 2.1 is to be completed in conjunction with Objective 2.2, These two ObJGC’L]VB‘S' are
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going to be deldyed due the fact the Board is unable to hire legal counsel or a retired annuitant to
assist and review the current laws and regulations. A new timeline will be developed and \
presented in Spring 2013.

Objective 2.3: Conduct a review of the Vertical Enforcement/Prosecution (VEP) model to

assure uniform implementation in all offices and identify any aspects of the model that are
increasing cost without producing benefits.
These objectives will need to be completed for the Sunset Revmw heg
therefore, the due date should be changed to Spring 2013 as well.

Spring 2013, so

Meeting.

As for the task to examine disciplinary decision .
io protect the public, due to staffing vacancies and : s task has been defe red
however, it will begin during Spring 2013,

Objective 2.10: Examine the decli received pursuant to Business
and Professions Code section 805 (v i
A preliminary review has begun on this
suggehted for discussion b the Executiv

ts programs. Educate the health care profession not
rd, but all of the health boards in the Department of Consumer
Affairss akers’ bureau or seme other outreach for this purpose.

Due (o the% ; is will not be completed until the Spring of 2013.

completed as 1nd1c d in the status column. One point brought out was that the Board having to
eliminate student assistants and the non-mission critical retired annuitanis, could have a negative
impact on several of the objectives. Many of the objectives were planned with having the retired
annuitants perform the research for the objective tasks, The issues will continue to be monitored
and the Committee will be informed of the impact at future meetings.

Public comment was received for this agenda item.
60
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Dr. Phillips communicated concerns about conflict of interest issues and members having the
ability to vote on the Strategic Plan.

Agenda Item 10 Sunset Review Report Discussion and Guidance

Ms. Kirchmeyer introduced Research Program Specialist, Letitia Robinson. The Sunset Report
has a section entitled “New Issues.” This section is to be used to inform the Senate Business and
Professions Commitice of issues and solutions identified by the Board

In the report, it is necessary to provide a discussion of the outstandi ues, and the Board’s
recommendation for action that could be taken. Board staff has; eral issues that would
need guidance from the Committee in order to pursue the wr tinset Report.

ed that in an
at the

The first item addressed was the mandatory email addig
effort to save money and streamline processes, it s
time of initial licensure or renewal, provide the
physicians provide a mailing address and notify 1
perhaps a write-up should be prepared regarding d

The next item discussed was the postggadu: ini the Board’s Web site. Section

803.1 states the Board shall disclose raduate training. Then Section

posts the number of years completed in |8
obtained, and may not even be cwdlldble

sure of the consume

ie issues related 1o licensing.

The fir;
training.
primary care:’
is a movement {6

as the fast track program — medical education and postgraduate

4 nationwide physician shortage and nearly half of the shortage is in
Jilress this problem, lessen the time and fiscal burden on students, there
an accelerated three year medical education curricuium,

It is unknown at this time if whether the number of weeks of clinic training in each core subject,
and the number of clinic wecks required for graduation will differ from current law. Staff is
seeking guidance to prepare an analysis on the issue that may require legislative changes to
benefit from these new programs.

The nex! issue mentioned was the United States Medical Licensing Examination (USMLE). _
| 61
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This is a three-step examination for medical licensure in the United States, and is sponsored by
the Federation of State Medical Boards and the National Board of Medical Examiners (NBME).
The exam has three steps, and the third step is being changed. This part of the exam focuses on
the knowledge and understanding of the biomedical and clinical science essential for
unsupervised general practice of medicine. The new step three will administer two separate
exams, each one day in length. Staff is seeking to prepare an analysis to discuss laws and
regulations that may need to be amended to conform to these changes.

a license within five
nceled. Currently
when out of practice
al. However,

Physician re-entry is another issue. Current law allows a physician t
years of expiration. If not renewed within that five years, the liceps
there is no requirement for a physician to demonstrate clinical
for a significant period of time, during and up to those five yek

certification status is not a State requi
require their insured to only employ cet

e hospital based outpatient surgery center. The law
surgery setting accreditation agencies to send inspection reports of
wery settings to the Board. The inspection repotis are sent over

y setting. These reports are to be kept on file by the Board, and the
final reports are ocuments. Some hospital based outpatient surgery centers may be
inspected in conjutféiion with the hospital’s accreditation, and therefore, may not have a separate
inspection report for the Board for the outpatient surgery center. The Board is seeking to're-
examine the reporting requirements for hospital based outpatient surgery centers.

complaint ab

The next issue centered around midwife supervision. The law requires physicians to supervise
midwives. However, midwives cannot obtain physician supervision, because most medical
malpractice insuraoce carriers will not insure physicians who supervise midwives. The Board is

2005 Evergreen Streed, Sacramento, CA 95815-238%  (916) 263-2389  Fax (916) 263-2387  www.mbc.ca.gov
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seeking to examine legislative options for dealing with the midwifery supervision issue.

Ms. Robinson continued that there is also an issue with several of the categories listed in the
statute for the midwives annual report that need to be clarified. Several of the midwives reported
that they may have submitted erroneous information because of their misinterpretation of some
of the questions, or information that they are being asked to provide in their reports. The reporis
completed by the midwives are submitted to an outside agency, which in turn provides that
information to the Board, with aggregate data for the Board to include i nnval report.
Board staff is seeking to examine other options for reporting and co statistical
information for this annual teport.

&

("(RDO) program. The RDO
ess, spectacle lens and contact
lens dispensers that are employed by sident contact lens sellers. The
Board has regulated this profession si I j ow need to be addressed is
if this profession still needs to be regula
the program? The State Board of Optom
Board staff is seeking
body for the RDO p

3t the RDO program.
the appropriate regulatory

The members were reminded of the
ed by not just the Board, but by the

and for hospitalsg
these two items and
records.

s 30 days. Staff would like to look at making the law consisient on
hat they both be 15 days, especially for hospitals that have electronic health

Currently a condition of probation requires a physician provide a copy of a decision and
accusation to the Chief of Staff at any hospital, where he or she has privileges, a copy to any
facility where he or she praciices medicine, and a copy to the CEO of all insurance carriers that
provides malpractice insurance coverage. There is no requirement to notify the patients. Some
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Boards actually require the posting of a nolice staling the licensee is suspended or on probation.
If the Board were to require this posting or something of this nature, the Board would have to ;
have statutory authority for this requirement. o :

Ms. Kirchmeyer continued with discussing the CURES computer reporting system that is . ;
outdated and does not provide real-time access to prescribers and dispensers, A system needs to
be designed where a prescriber can have immediale access to a patient’s prescription history. :
More funding is needed to provide this type of computer system. Addi Hy, research needs to

be done to determine if this computer system should be administere ¢ Department of :
Tustice where it is currently housed, or with another entity., This i er item that staff would
like to write up for the Sunset Review, :

Ms. Kirchmeyer then addressed the
upfront review. All complaints allegi
with pertinent expertise prior to referra
- complaint is an 805 report or a-complain

obtain the medic.
received, the ¢
expert review, -
the complaint procs

the litjgatie; "

rief narrative statement of the general substance of the
s a precedential decision regarding this matter, At an Enforcement
scussed, and there was a thought that more information than just a

Dr. Levine asked ti€ committee members for any additional comments or questions.

Dr. Salomonson inquired about the ability of perhaps expanding the search capability on looking
up physicians on the Board’s Web site,

Dr, Low commented about the email issue. He does support this, but he believes that everyone
should have the option of not having an email address. '

64
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Dr. Low continued that in terms of the postgraduate training and posting it to the Web sife, this
would require a tremendous amount staff time to do that. He also voiced concern with how this
information would be validated to be sure that they have completed that training, and if they
actually possess that certification.

ious Board meeting
p they can be fined
n Tact at risk if they

Dr, Low mentioned that regarding the 805 reporting, he had asked at a prey
what power the Board has over hospitals that do not report 805s. App
up to $100,000. It is important that hospitals are made aware that thes
do not report. “

ow’s, about the
805 reporting. She suggested that a joint letter from the B¢
hospitals in order to proactively get that information

post notices of doctors licensed by the Board. S
perhaps a posted notice of who in fact does oversecHjjeisL ation
agency’s name is, and a phone number. ;

Ms. Yaroslavsky continued with dis -
into the possibility of sharing the cost it f Pharmacy.

- those things are sive. 3 i eir license expire because they have

moved to another

that has not practiced for four years, to repew their license
 they have continued their competency.

postgraduale training that is posted on the Website, it 1s
otection. It would be to the benefit of the licensee to have this

Frank Cuny shared concerns with the five vear renewal process and what new physicians are
being taught. He also provided an additional concern about the midwifery program and the fact
that in order for a patienl to receive Medi-Cal, it must be signed off by a physician. As a result,
in some rural areas, midwives would not be able practice and be paid for their services.
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Dr. Phillips provided comment that giving medical students three years for medical school is
absurd.

Agenda Item 11 Adjournment _ |
Dr. Low made a motion to adjourn; s/Yaroslavsky; motion carried. The meeting was '
adjourned at 10:48 a.m.
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AGENDA ITEM 4

MEDICAL BOARD STAFF REPORT

DATE REPORT ISSUED:- January 11, 2013

ATTENTION: Members, Executive Committee

SUBJECT: Consumer Proection Enforcement Initiative (CPEI) Positions
STAFF CONTACT: Kimberly Kirchmeyer, Deputy Director

RECOMMENDED ACTION:

Staff will provide background information and an update on the CPEI positions.

BACKGROUND AND ANALYSIS:

In July 2009 there were several negative articles written regarding the length of time it was taking the
Board of Registered Nursing to discipline a registered nurse who was in violation of the law. The
articles also looked at the length of time it was taking other healing arts boards under the Department of
Consumer Affairs (DCA) to complete investigations, It was determined by DCA that the enforcement
processes of these boards was lengthy and needed to be improved to provide better consumer protection.
In response to these articles, the DCA developed the CPEL This initiative’s main goal was to reduce the
enforcement completion timelines by addressing three specific areas. These areas included
administrative improvements, staffing and information technology resources, and legislative changes.
For the staffing resources, the DCA developed a Budget Change Proposal (BCP) requesting resources
for all healing arts boards. This BCP went through the budget process and was approved in 2010. Due
to this BCP, the Medical Board of California (Board) received 22.5 positions effective fiscal year (FY)
2010/2011. : '

The Board began to fill these positions by biring an additional manager and one Staff Services Analyst
in the Central Complaint Unit. The manager would provide the review of the complaints, and the
analyst’s duties included seeking experts to perform the upfront review, preparing the complaint for
mailing to the expert, and conducting the follow-up to ensure timely response by the expert. The Board
management knew that the timeframe for the upfront expert review was increasing and these two
resources would assist in this area. This Ieft the Board with 20.5 CPEI positions,

Because the Board conducted investigations for the Osteopathic Medical Board of California (OMBC)
and the Board of Psychology (BOF), 2.5 of the CPEI positions authorized for the Board were to assist in
those boards” investigations. However, these boards determined that they would rather have the
positions under their specific authority. Therefore, in FY 2011/2012, those 2.5 positions were taken
from the Board and provided to the OMBC and the BOP. This lIcft the Board with 18 CPEI positions.

During FY 201072011, the Board was required to decrease its positions due to a requested workforce cap
drill. The Board had not moved to fifl any of its positions due to the uncertainty of the number of
positions it would lose. The final direction on how many positions the Board would lose due to the
workforce cap (2.5 positions) was not provided Lo the Board until June 2011, With the loss of these 2.5
positions, the Board had 15.5 remaining CPEI positions. '

Although the Board began o identify where 10 establish these 15.5 positions and into which _
classification, the Board was also under a hiring freeze, which required the Board to request hiring
freeze exemptions for any position the Board wanted to fill. The Board had several investigator and
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medical consultant positions that requiied exemptions, as well as several licensing positions that were
vacant, and determined that those exemptions were higher priority than the establishment of new
positions.

The hiring freeze was lifted in November of 2011 and the Board again began discussion to fill these
positions. However, in early 2012, the Board was notified that it would be required to eliminate 18.1
positions due to the 5% salary savings reduction. Rather than eliminate existing staff, the Board used
the 15.5 CPEI positions (and 2.6 vacant positions) to meet the reduction.

The Board was notified in September 2012 that it could reestablish these positions in the temporary help
blanket as long as the Board always maintains a 5% vacancy rate to meet the required salary reduction
level. The Board has determined that it will request the re-establishment of 14.5 positions in the
following areas in order to improve the enforcement timeframes as originally planned in the CPEL

e Six (6) positions will be used to establish a Northern Operation Safe Medicine Unit (OSM), identical
to the OSM in the South. The Northern OSM will consist of 1 Supervising Investigator, 4
Investigators, and 1 Office Technician. The establishment of this office will take the unlicensed
activity cases from the workload of the investigators in the northern district offices. This will reduce
the investigators caseloads in the field offices and will assist in decreasing the investigation time for
physicians who violate the law. This basically adds four (4) investigators for general workload.

» Two (2) positions will be used to provide the Tustin and Rancho Cucamonga district offices with the
full complement of investigators. All other district offices have six investigators. Duc to budget
reductions several years ago, these two offices were reduced to five investigators. This increase in
investigators will assist in the reduction of the number of cases assigned to each investigator thus
reducing the investigation timeframe.

* Two (2) positions will be added to the Board’s Expert Reviewer Program. These analysi positions
will assist in the recruitment and training of the Board’s expert reviewers. The Board needs
additional experts and has determined that training experts not only improves the time to provide an
opinion, but also improves the quality of the opinion.

e Three (3) positions will be added to the Central Complaint Unit (CCU) and the Discipline
Coordination Unit (DCU) to assist in the ever increasing workload in these areas, One analyst will be
assigned to the Quality of Care section and will assist with the processing of those. complaints,
reducing the analysts workload in this section. One analyst will be assigned to the DCU and will
process the administrative cases in an effort to reduce the time it takes to prepare the disciplinary
documents. Lastly, one position will be used to establish a clerical position to assist with these duties
in both the CCU and the DCU. All three of the positions will assist in improving the enforcement
timeframes. :

® One and a half (1.5) positions will be used to conduct malpractice investigations. It is believed that
this workload could be processed beginning with a desk investigation thereby reducing the number of
cases referred to the field investigative staff. This will reduce the investigators workload and reduce
the time it takes to investigate a complaint,

Board staff is working on preparing the paperwork for the establishment of these positions, which also
requires the review and approval by DCA: All of these positions will help the Board in reducing the
enforcement timeframe and meeting the original goal of the CPEI Thus far the following positions
have been sent to DCA for approval: the Northern OSM positions; the additional two investigator
positions; and the three CCU/DCU positions.
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AGENDA ITEM 5

MEDICAL BOARD STAFF REPORT

DATE REPORT ISSUED: January 11, 2013

ATTENTION: Members, Executive Commitiee

SUBJECT: : Board Member Administrative Procedure Manual
RECOMMENDED ACTION:

Review the updates to the manual, provide any further edits that need to be made, and recommend
these changes to the full Board.

BACKGROUND AND ANALYSIS:

The Board’s Administrative Procedure Manual was last reviewed and approved in April 2000,

There are some edits that need to be made due to changes in law; Members of the Board have
asked for information on the duties of the officers (pages 114-115); and Members have asked to
review the section on communication with interested parties (page 118).
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Board Member Administrative Procedure Manual
| Updates to Manual — Mey-2009February 2013
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Chapter 1. Introduction

Overview

Definitions

The Medical Board of California (MBC) was created by the California Legislature in
1876. Today the MBC is one of the boards, bureaus, commissions, and committees
within the Department of Consumer Affairs (DCA), part of the State and Consumer
Services Agency under the aegis of the Governor. The Department is responsible for
consumer protection and representation through the regulation of certain licensed
professions and the provision of consumer services. While the DCA provides
oversight in various areas including, but not limited to, budget change proposals,
regulations, and contracts, and also provides support services, MBC has policy
autonomy and sets its own policies procedures, and initiates its own regulations. (See
Business and Professions Code sections 108, 109(a), and 2018.)

The MBC is presently comprised of 15 Members. By law, seven are public Members,
and eight are physicians. The Senate Rules Committee and the Speaker of the
Assembly each appoint one public member. Board Members may serve two full four-
year terms. Board Members fill non-salaried positions, and are paid $100 per day for
each meeting-day worked and are reimbursed travel expenses. '

This procedure manual is provided to Board Members as a ready reference of
important laws, regulations, and Board policies, to guide the actions of Board
Members and ensure Board effectiveness and efficiency.

Due notice of each meeting and the time and place thereof shall be given each member
in the manner provided by law.

B&P Business and Professions Code
SAM State Administrative Manual
President Where the term “President” is used in this manual, it includes “his or

her designee”
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General Rules
of Conduct

Board Members shall not speak to interested parties (such as vendors, lobbyists,
legislators, or other governmental entities) on behalf of the Board or act for the
Board without proper authorization.

Board Members shall maintain the confidentiality of confidential documents and
information.

Board Members shall commit time, actively participate in Board activities, and
prepare for Board meetings, which includes reading Board packets and all
required legal documents.

Board Members shall respect and recognize the equal role and responsibilities of
all Board Members, whether public or licensee.

Board Members shall act fairly and in a nonpartisan, impartial, and unbiased
manner.

Board Members shall treat all applicants and licensees in a fair and impartial
manner.

Board Members’ actions shall uphold the Board’s primary mission — protection
of the public.

Board Members shall not use their positions on the Board for political, personal,
familial, or financial gain.
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Frequency of Meetings
(B&P Code sections 2013, 2014)

Board Member Attendance at

Board Meetings
(B&P Code sections 106, 2011)

Public Attendance at Board
Meetings
(Government Code section 11120 et. seq.)

Quorum
(B&P Code section 2013)

Chapter 2. Board Meeting Procedures

The Board shall meet at least once each calendar quarter in
various parts of the state for the purpose of transacting such
business as may properly come before it.

Special meetings of the Board may be held at such times as the
Board deems necessary.

Four Members of a panel of the Board shall constitute a quorum
for the transaction of business at any meeting of the panel.

Eight Members shall constitute a quorum for the transaction of
business at any Board meeting.

Due notice of each meeting and the time and place thereof shall
be given each member in the manner provided by the law.

Board Members shall attend each meeting of the Board. If a
member is unable to attend, he or she must contact the Board
President and ask to be excused from the meeting for a specific
reason. The Governor has the power to remove from office any
member appointed by him for continued neglect of duties, which
may include unexcused absences from meetings.

Board Members shall attend the entire meeting and allow
sufficient time to conduct all Board business at each meeting.

Meetings are subject to all provisions of the Bagley-Keene Open
Meetings Act. This act governs meetings of state regulatory
boards and meetings of committees of those boards where the
committee consists of more than two Members. It specifies
meeting notice and agenda requirements and prohibits discussing
or taking action on matters not included on the agenda.

If the agenda contains matters whieh-that are appropriate for
closed session, the agenda must cite the particular statutory
section and subdivision authorizing the closed session.

Eight of the Members of the Board constitute a quorum of the
Board for the transaction of business. The concurrence of a
majority of those Members of the Board present and voting at a
duly noticed meeting at which a quorum is present shall be
necessary to constitute an act or decision of the Board.
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Agenda Items
(Board Policy)

Notice of Meetings
(Government Code section 11120 et seq.)

Notice of Meetings to be

Posted on the Internet
(Government Code section 11125 et seq.)

Record of Meetings
(B&P Code section 2017)

Tape Recording/Web

Casting
(Board Policy)

Meeting Rules
(Board Policy)

Public Comment
(Board Policy)

Any Board Member may submit items for a meeting agenda to
the Executive Director not fewer than 30 days prior to the
meeting with the approval of the Board President or Chair of the
Committee.

In accordance with the Open Meetings Act, meeting notices
(including agendas for Board, Committee, or Panel meetings)
shall be sent to persons on the Board’s mailing list at least 10
calendar days in advance. The notice shall include the name,
work address, and work telephone number of a staff person who
can provide further information prior to the meeting.

Notice shall be given and also made available on the Internet at
least 10 days in advance of the meeting and shall include the
name, address, and telephone number of any person who can
provide further information prior to the meeting, but need not
include a list of witnesses expected to appear at the meeting. The
written notice shall additionally include the address of the
Internet site where notices required by this article are made

available.

The Board and each Committee or Panel shall keep an official
record of all their proceedings. The minutes are a summary, not a
transcript, of each Board or Committee meeting. They shall be
prepared by staff and submitted to Members for review before the
next meeting. Minutes shall be approved at the next scheduled
meeting of the Board, Committee, or Panel. When approved, the
minutes shall serve as the official record of the meeting.

The meeting may be tape-recorded if determined necessary for
staff purposes. Tape recordings will be disposed of upon
approval of the minutes in accordance with record retention
schedules. The meeting will be Web cast, as DCA staff is
available, including the Committees of the Board. The Web cast
will be posted on the Board’s Web site within two weeks and
ekpt for 10 years or more.

The Board will use Robert’s Rules of Order, to the extent that it
does not conflict with state law (e.g. Bagley-Keene Open Meeting
Act), as a guide when conducting its meetings.

Due to the need for the Board to maintain fairness and neutrality
when performing their adjudicative function, the Board shall not
receive any substantive information from a member of the public
regarding any matter that is currently under or subject to
investigation or involves a pending criminal or administrative
action.
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(Government Code section 11120 et seq.)

If, during a Board meeting, a person attempts to provide the
Board with substantive information regarding matters that
are currently under or subject to investigation or involve a
pending administrative or criminal action, the person shall
be advised that the Board cannot properly consider or hear
such substantive information, and the person shall be
instructed to refrain from making such comments.

If, during a Board meeting, a person wishes to address the
Board concerning alleged errors of procedure or protocol or
staff misconduct, involving matters that are currently under
or subject to investigation or involve a pending
administrative or criminal action, the Board will address the
matter as follows:

a. Where the allegation involves errors of procedure or
protocol, the Board may designate either its Executive
Director or a Board employee to review whether the
proper procedure or protocol was followed and to
report back to the Board.

b. Where the allegation involves significant staff
misconduct, the Board may designate one of its
Members to review the allegation and to report back to
the Board.

The Board may deny a person the right to address the Board
and have the person removed if such person becomes
disruptive at the Board meeting.

Persons wishing to address the Board or a Committee of the
Board shall complete a speaker request slip in order to have
an appropriate record of the speaker for the minutes. At the
discretion of the Board President or Chair of the Commiittee,
speakers may be limited in the amount of time to present to
give adequate time to everyone who wants to speak. In the
event the number of people wishing to address the Board
exceeds the allotted time, the Board President or Chair of
the Committee may limit each speaker to a statement of
his/her name, organization, and whether they support or do
not support the proposed action




Travel Approval
(DCA Memorandum 96-01)

Travel Arrangements
(Board Policy)

Out-of-State Travel
(SAM section 700 et seq.)

Travel Claims
(SAM section 700 et seq. and DCA
Memorandum 96-01)

Salary Per Diem
(B&P Code section 103)

Chapter 3. Travel & Salary Policies & Procedures

The Board President’s approval is required for all Board
Members for travel, except for travel to regularly scheduled
Board and Committee meetings to which the Board Member is
assigned.

Board Members should make their own travel arrangements

through Giselle’s Travel-but are encouraged to coordinate with
the Executive Director’s Exeeutive-Administrative Assistant on

lodging accommodations.

For out-of-state travel, Board Members will be reimbursed for
actual lodging expenses, supported by vouchers, and will be
reimbursed for meal and supplemental expenses. Out-of-state
travel for all persons representing the State of California is
controlled by and sust-be-approved by the Governor’s Office.

Rules governing reimbursement of travel expenses for Board
Members are the same as for management-level state staff. All
expenses shall be claimed on the appropriate travel expense
claim forms. The Executive Director’s Exeeutive
Administrative Assistant maintains these forms and completes
them as needed. Board Members should submit their travel
expense forms immediately after returning from a trip and no
later than two weeks following the trip.

For the expenses to be reimbursed, Board Members shall follow
the procedures contained in DCA Departmental Memoranda, -
which are periodically disseminated by the Executive Director
and are provided to Board Members.

Compensation in the form of salary per diem and reimbursement

of travel and other related expenses for Board Members is
regulated by B&P Code Section 103.

In relevant part, this section provides for the payment of salary
per diem for Board Members “for each day actually spent in the
discharge of official duties,” and provides that the Board
Member “shall be reimbursed for traveling and other expenses
necessarily incurred in the performance of official duties.”
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Accordingly, the following general guidelines shall be adhered

(Board Policy)

1.

to in the payment of salary per diem or reimbursement for travel:

No salary per diem or reimbursement for travel-related
expenses shall be paid to Board Members, except for
attendance at an official Board, Committee, or Panel
meeting, unless a substantial official service is performed by
the Board Member. Attendance at gatherings, events,
hearings, conferences, or meetings other than official Board,
Committee, or Panel meetings, in which a substantial
official service is performed, shall be approved in advance
by the Board President. The Executive Director shall be
notified of the event and approval shall be obtained from the
Board President prior to Board Member’s attendance.

The term “day actually spent in the discharge of official
duties” shall mean such time as is expended from the
commencement of a Board, Committee, or Panel meeting to

the conclusmn of that meetmg %efe—ft—ts—ﬂeeessar—y—ﬁeﬁ

For Board-specified work, Board Members will be compensated
for actual time spent performing work authorized by the Board
President. That work includes, but is not limited to, authorized
attendance at other gatherings, events, meetings, hearings, or
conferences. It includes preparation time for Board, Committee,
or Panel meetings.
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Officers of the Board
(B&P Code Section 2012)

Election of Officers
(Board Policy)

Panel Members
(B&P Code section 2008)

Election of Panel Members
(B&P Code section 2008)

Officer Vacancies
(Board Policy)

Committee Appointments
(Board Policy)

Attendance at Committee
Meetings
(Government Code section 11120 et seq.)

Duties of the Officers

Chapter 4. Selection of Officers & Committees

The Board shall select a President, Vice President, and Secretary
from its Members.

The Board shall elect the officers at the last-first meeting of the
ealendarfiscal year. Officers shall serve a term of one year
beginning the next ealendaryearmeeting day. All officers may
be elected on one motion or ballot as a slate of officers unless
more than one Board Member is running per office. An officer
may be re-elected and serve for more than one term.

A Panel of the Board shall at no time be composed of less than
four Members and the number of public Members assigned shall
not exceed the number of licensed physician and surgeon
Members assigned to the Panel. The Board President shall not
be a member of any Panel if a full complement of the Board has
been appointed (15 Members). The Board usually is comprised
of two panels, however, if there is an insufficient number of
Members, there may only be one Panel.

Each Panel shall annually, at the fzst-last meeting of the
calendar year, elect a Chair and a Vice Chair.

If an office becomes vacant during the year, an election shall be
held at the next meeting. If the office of the President becomes
vacant, the Vice President shall assume the office of the
President. Elected officers then shall serve the remainder of the
term.

The Board President shall establish Committees, whether
standing or special, as he or she deems necessary. The
composition of the Committees and the appointment of the
Members shall be determined by the Board President in
consultation with the Vice President, Secretary, and the
Executive Director. Committees may include the appointment
of non-Board Members.

H-a-Board Members are encouraged-wishes to attend a meeting
of a Committee of which he or she is not a members-that Board
Membershould-notib-the Committee chairand-staff. Board
Members who are not Members of the Committee that is
meeting cannot vote during the Committee meeting and may
participate only as observers if a majority of the Board is present
at a Committee meeting.

The following matrix delineates the duties of the Board officers,
Committee Chairs, and Panel officers.
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Roles of Board Officers/Committee Chairs/Panel Officers

President

Vice President

Secretary

Past President

Committee Chair

Panel Officers

e Spokesperson for the Medical Board — may attend legislative
hearings and testify on behalf of the Board, may attend meetings
with stakeholders and Legislators on behalf of Board, may talk to
the press on behalf of the Board, and signs letters on behalf of the
Board
Meets and communicates with the Executive Director on a regular
basis
Communicates with other Board Members for Board business
Authors a president’s message in every quarterly newsletter
Approves Board Meeting agendas
Chairs and facilitates Board Meetings
Chairs the Executive Committee
Siens specified full board enforcement approval orders
Signs the minutes for each of the Board’s quarterly Board
Meetings

e Isthe Back-up for the duties above in the President’s absence.
e Is a member of Executive Committee

e Signs the minutes for each of the Board’s quarterly Board
Meetings
e Is a member of Executive Committee

e Is responsible for mentoring and imparting knowledge to the new
Board President

e _May attend meetings and legislative hearings to provide historical
background information, as needed

e Is a member of Executive Committee

e Approves the Committee Agendas
e Chairs and facilitates Committee Meetings

e Chair — Chairs and facilitates Panel Meetings
e Chair — Signs orders for Panel decisions
e Vice Chair — Acts as Chair when Chair is absent
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Board Administration
(DCA Reference Manual)

Strategic Planning

Executive Director Evaluation
(Board Policy)

Board Staff
(DCA Reference Manual)

Business Cards

Chapter 5. Board Administration & Staff

Board Members should be concerned primarily with formulating
decisions on Board policies rather than decisions concerning the
means for carrying out a specific course of action. Itis
inappropriate for Board Members to become involved in the
details of program delivery. Strategies for the day-to-day
management of programs and staff shall be the responsibility of
the Executive Director. Board Members should not interfere
with day-to-day operations, which are under the authority of the
Executive Director.

The Board will conduct periodic strategic planning sessions.

Board Members shall evaluate the performance of the Executive
Director on an annual basis.

Employees of the Board, with the exception of the Executive
Director, are civil service employees. Their employment, pay,
benefits, discipline, termination, and conditions of employment
are governed by a myriad of civil service laws and regulations
and often by collective bargaining labor agreements. Because of
this complexity, it is most appropriate that the Board delegate all
authority and responsibility for management of the civil service
staff to the Executive Director. Board Members shall not
intervene or become involved in specific day-to-day personnel
transactions.

Business cards will be provided to each Board Member with the
Board’s name, address, telephone and fax number, and Web site
address.
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Board Member Disciplinary

Actions
(Board Policy)

Removal of Board Members
(B&P Code sections 106 & 2011)

Resignation of Board

Members
(Government Code section 1750)

Conflict of Interest
(Government Code section 87100)

Gifts from Candidates
(Board Policy)

Chapter 6. Other Policies & Procedures

A member may be censured by the Board if, after a hearing
before the Board, the Board determines that the member has
acted in an inappropriate manner.

The President of the Board shall sit as chair of the hearing unless
the censure involves the President’s own actions, in which case
the Vice President of the Board shall sit as President. In
accordance with the Open Meeting Act, the censure hearing
shall be conducted in open session.

The Governor has the power to remove from office, at any time,
any member of any Board appointed by him or her for continued
neglect of duties required by law or for incompetence or
unprofessional or dishonorable conduct.

In the event that it becomes necessary for a Board Member to
resign, a letter shall be sent to the appropriate appointing
authority (Governor, Senate Rules Committee, or Speaker of the
Assembly) with the effective date of the resignation. Written
notification is required by state law. A copy of this letter also
shall be sent to the director of the Department, the Board
President, and the Executive Director.

No Board Member may make, participate in making, or in any
way attempt to use his or her official position to influence a
governmental decision in which he or she knows or has reason to
know he or she has a financial interest. Any Board Member who
has a financial interest shall disqualify himself or herself from
making or attempting to use his or her official position to
influence the decision. Any Board Member who feels he or she
is entering into a situation where there is a potential for a
conflict of interest should immediately consult the Executive
Director or the Board’s legal counsel.

Board Members should refrain from attempting to influence staff
regarding applications for licensure or potential disciplinary
matters.

Gifts of any kind to Board Members from candidates for
licensure with the Board shall not be permitted.
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Request for Records Access
(Board Policy)

Communication with
Interested Parties

Ex Parte Communications
(Government Code section
11430.10 et seq.)

No Board Member may access the file of a licensee or candidate
without the Executive Director’s knowledge and approval of the
conditions of access. Records or copies of records shall not be
removed from the MBC’s office.

Board Members are required to disclose at Board Meetings all
discussions and communications with interested parties
regarding any item pending or likely to be pending before the
Board. The Board minutes shall reflect the items disclosed by
the Board Members. All agendas will include, as a regular item,
a disclosure agenda item where each Member relays any relevant
conversations with interested parties.

The Government Code contains provisions prohibiting ex parte
communications. An “ex parte” communication is a
communication to the decision-maker made by one party to an
enforcement action without participation by the other party.
While there are specified exceptions to the general prohibition,
the key provision is found in subdivision (a) of section
11430.10, which states:
“While the proceeding is pending, there shall be no
communication, direct or indirect, regarding any issue in
the proceeding to the presiding officer from an employee or
representative or if an agency that is a party or from an
interested person outside the agency, without notice and an
opportunity for all parties to participate in the
communication.”

Occasionally, an applicant who is being formally denied
licensure, or a licensee against whom a disciplinary action is
being taken, will attempt to directly contact Board Members.

If the communication is written, the member should read only
enough to determine the nature of the communication. Once he
or she realizes it is from a person against whom an action is
pending, he or she should reseal the documents and send them to
the Executive Director, or forward the email.

If a Board Member receives a telephone call from an applicant
or licensee against whom an action is pending, he or she should
immediately tell the person they-he or she cannot speak to him
or her about the matter. If the person insists on discussing the
case, he or she should be told that the Board Member will be
required to recuse himself or herself from any participation in
the matter. Therefore, continued discussion is of no benefit to
the applicant or licensee.

If a Board Member believes that he or she has received an
unlawful ex parte communication, he or she should contact the
Board’s assigned attorney or Executive Director.
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Board Member Training
Requirements

(B&P Code section 453)

(Government Code section 11146)

(Government Code section 12950.1)

Upon initial appointment, Board Members will be given an
overview of Board operations, policies, and procedures by Board
Executive Staff.

Every newly appointed Board Member shall, within one year of
assuming office, complete a training and orientation program
offered by the Department of Consumer Affairs. This is in
addition to the Board orientation given by Board staff. Thisisa
one-time training requirement.

All Board Members are required to file an annual Form 700
statement of economic interest. Members must also complete an
orientation course on the relevant ethics statutes and regulations
that govern the official conduct of state officials. The
Government Code requires completion of this ethics orientation
within the first six months of appointment and completion of a
refresher every two years thereafter.

AB 1825 (Chapter 933, Statutes of 2004, Reyes) requires
supervisors, including Board Members, to complete two hours of
sexual harassment prevention training by January 1, 2006, and
every two years thereafter.
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Appendix 1
Board Member Responsibilities

Board members represent the State of California and although he/she is an individual member,
Members have an obligation to represent the Board as a body. Each member should carefully
consider each responsibility and time commitment prior to agreeing to become a Board Member.

Attending meetings (12-20 days per year)
e _Attend all meetings; be prepared for all meetings by reviewing and analyzing all Board
materials: actively participate in meeting discussions; serve on committees of the Board to
provide expertise in matters related to the Board

Disciplinary Matters (12-40 days per vear)

e Review and analyze all materials pertaining to disciplinary matters and provide a fair,
unbiased decision: timely respond to every request for a decision on any disciplinary matter;
review and understand the Board’s disciplinary guidelines; review and amend the Board’s
disciplinary guidelines on a regular basis to align with the policies set by the Board

Policy Decision Making (included above)
e Make educated policy decisions based upon both qualitative and quantitative data; obtain
sufficient backeround information on issues upon which decisions are being made; seek
information from Board staff regarding the functions/duties/requirements for the licensees

being overseen; allow public participation and comment regarding matters prior to making
decisions: ensure public protection is the highest priority in all decision making

Governance (2-4 days per vear)

e Monitor key and summary data from the Board’s programs to evaluate whether business
processes are efficient and effective; obtain training on issues pertaining to the Board (e.g.
budget process. legislative process. enforcement/licensing process, etc.): make
recommendations regarding improvements to the Board’s mandated functions

e Participate in the drafting and approval of a Strategic Plan: oversee the Strategic Plan on a
quarterly basis to ensure activities are being implemented and performed: monitor any new
tasks/projects to ensure they are in-line with the Strategic Plan

e Provide guidance and direction to the Executive Officer on the policies of the Board:
annually evaluate the Executive Officer; assist the Executive Officer in reaching the goals for
the Board ‘

Qutreach (1-4 days per vear)

e When approved by the Board, represent the Board in its interaction with interested parties, the
legislature, and the Department of Consumer Affairs

Training (2 day per year)
e Obtain the required Board Member training, i.e. Board Member Orientation Training, Sexual
Harassment Prevention Training, and Ethics Training

Total Time: 29 — 70 days per vear

DCA Qrientation: July 27, 2010
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AGENDA ITEM 6

MEDICAL BOARD STAFF REPORT

DATE REPORT ISSUED: January 11, 2013

ATTENTION: Members, Executive Committee
SUBJECT: Strategic Plan Update

STAFF CONTACT: Kimberly Kirchmeyer, Deputy Director
RECOMMENDED ACTION:

Review the updates and status on each Objective to determine how the Board is meeting the goals
of the Strategic Plan.

BACKGROUND AND ANALYSIS:
Attached is the progress on the Board’s Strategic Plan, including a status on each item that has a
current or past due date.

Please be aware that if the Objective did not have a current or past due date it has not been
inciuded in the attached document. These Objectives will be part of the update as their dates
become due.

Many of the Objectives due in Winter 2013 have been pushed to Spring or Summer 2013 due to
the work being performed on the Sunset Review Report.
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Goal 1: Professional Quailifications: Promote the professional qualifications of med:cal practitioners by setting

requirements for education, experience, and examination.

Objective 1.1: Examine current continuing medical education (CME) structure, its effectweness, the current Cafifernia

requirements, and opportunities for improvement.

Activity . Date

STATUS

accredit CME {such as the Accreditation | 2012
Council for Continuing Medical
Education (ACCME]), the Institute for
Medical Quality (IMQ), or the American
Board of Medical Specialties (ABMS)
Boards and their member societies] to
educate the members on how
requirements have changed, what is
required for course accreditation, and
what is done to ensure compliance. If

needed, revise the paper written in

Staff Priority
e Provide annual CME audit statistics to Winter o A 7/20/12 — Provided to the Licensing Committee at the
the Medical Board members. 2012 Licensing July 2012 meeting. -
s Examine and verify the current CME Winter . 1/31/13 — This has not been completed, butin _
Audit effectiveness. 2013 Licensing retrospect, this examination should be conducted at
the same time as the review of Maintenance of
Licensure options to determine if the Board should
change its current process. '
e Educate the Board and staff on current 7/20/12 - Presentation made at the july 2012 Licensing
CME structure. Invite organizations that | Spring | Licensing Committee meeting.

9/19/12 - Based upon feedback from the Licensing
Committee, staff will be identifying presenters on CME
that can make presentations at future meetings,
beginning Spring 2013.

2009, and distribute.
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requirements, and opportunities for improvement.

Objective 1.1 {cont.): Examine current continuing medical education (CME) structure, its effectiveness, the current California

Examine current CME environment and

7/20/12 — Discussion after the above-mentioned

California’s requirements to determine | Summer Licensing presentation at the July 2012 Licensing Committee

if they are relevant to keeping 2012 meeting.

physicians current, including elements 9/19/12 —The Licensing Program will work with the

of the training that promote education Public Affairs Office to provide information to

in cultural issues that affect medical physicians on requirements for CME, methods of

practice. compliance, and opportunities for CME, as instructed
by the Licensing Committee.

Examine how CME requirements may Winter Licensing 9/19/12 - The FSMB gave a presentation at the May

relate to the Federation of State 2012-13 2012 Board meeting regarding MOL. There are other

Medical Board’s (FSMB) Maintenance of States beginning pilot programs for MOL. The Board

Licensure (MOL) initiative. {See will await the findings from these programs, but staff

objective 1.4) will report on progress as appropriate.

Under the Board’s current regulatory 1/31/13 — This has not been completed, but in

authority, determine if the CME Winter Licensing retrospect, this examination should be conducted at

regulations are sufficient or need to be | 2013 the same time as the review for Maintenance of

amended. Licensure occurs.

Develop and promulgate regulations or | Fall

develop and seek legislation, as 2014 Licensing

appropriate.
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Objective 1.3: Define what is necessary to promote safe re-entry into medical practice after extended absences.

Activity

Date

Staff Priority Status

e Conduct a review of current data, 9/19/12 - The FSMB gave a presentation at the May
including the ongoing work of the 5 2012 Board meeting regarding physician re-entry and
FSMB, to determine what physicians re- | Spring Licensing discussion will ensue at future Board meetings. Staff is
entering practice after long absences 2012 beginning to look into this issue to determine what
need/require prior to resuming clinical steps need to be taken in California. This may be an
practice. issue discussed during Sunset Review.

» Determine what the Board’s role should 1/31/13 — This is an issue that has been placed in the
be, and how it should be involved in B Sunset Review Report. lLegislation may be introduced
determining the safety of those Winter Licensing from the legislative review during 2013.
reentering practice for the purpose of | 2013
public protection.

8 As necessaty and appropriate, develop | Spring ;
and promulgate regulations or develop | 2013 Licensing

and seek legislation.
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Objective 1.4: The Licensing Committee {or subcommittee) will examine the FSMB Maintenance of Licensure (MOIL) and ABMS
Maintenance of Certification (MOC]) initiatives and study what should be adopted in California, and determine how it can-
collaborate with the FSMB and ABMS certifying boards.

legislation.

Activity Date* Staff Priority Status

¢ Appoint a subcommiitee to evaluate 5 9/19/12 - The FSMB gave a presentation at the May
the FSMB MOL Initiative and determine | Fall Licensing 2012 Board meeting regarding MOL and discussion will
what is feasible in California. 2012 ensue at future Board meetings. There are other States

beginning pilot programs for MOL. The Beard will await
the findings from these programs. The due date on
these activities will need to change based upon FSMB
pilot programs. The Board Manager appcinted to the
MOL issue will remain in contact with the FSMB and

: provide updates to the Board as appropriate.

® Invite a participant in the FSMB Winter . 1/31/13 — Staff will be identifying someone to make a
Working Group to make a presentation | 2013 Licensing presentation at the Spring or Summer 2013 meeting
to the Full Board/Committee. regarding the FSMB Work Group on MOL.

» Conduct a study of other states” actions | Winter ; 1/31/13 —The pilot programs are just starting. As more
relating to the FSMB MOL Initiative, and | 2013~ Licensing ‘| information is received regarding the pilots, information
examine the experience of states Winter will be provided to the Board during an update on MOL.
participating in the FSMB pilot program. | 2014 in addition, information has been piaced in the Sunset

: Review Supplemental Report regarding the pilot
programs.

e ldentify what should be adopted in .

California, and examine what is needed | Fall Licensing
for implementation. 2014

e Depending on what is determined to be 5
needed, develop and promulgate Winter Licensing
regulations or develop and seek 2015

*The dates of these chjectives may need td be reconsidered, as they are dependent upon when the FSMB has concluded and published sufficient data from their MOL pilot
programs. ‘
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Objective 1.5: Conduct a comprehensive review of international schools.

names.

Activity Date* Staff Priority Status

¢ FEstablish a working task force including : R 5/3/12 — Completed. The Chief of Licensmg has
the Chief of Licensing and an Winter Licensing established a task force.
experienced Medical Consultant. 2012

e An experienced medical consultant 7/20/12 — Presentation made at the july 2012 Licensing
should present a history of the issueto | Spring A Committee meeting.
the Board so that they may understand | 2012 Licensing
the law and history of off-shore medical
school evaluation.

e Staff to present a complete overview of A 5/3/12 — Completed. A presentation was conducted at
the California Code of Regulations and Fali Licensing the October 27, 2011 Board Meeting. The presentation
educate the Board on the extent and 2011 can be viewed at
limits of its legal authority. http://www.dca.ca.gov/publications/multimedia/mbec_2

0111027a.wmv

» Identify those schools that may need Summer . 7/20/12 - The Licensing Program provided a plan to the
site visits or additional information. 2012- Licensing Licensing Committee at the July 2012 meeting.

Winter 9/19/12 — The Licensing Program will provide updates to
2014 the Licensing Committee/Board on the status of the
. plan.

e Research all international medical Surmmer R 9/18/12 — The Licensing Program has begun the
schools to create a comprehensive 2012 - Licensing research to develop this database now that the staff for
database. i:r;dmer this program has been hired and trained.

ongoing

¢ Update school names and locations on N
the Board’s database in instances where | Summer Licensing
schools have moved or changed their 2013

76
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Objective 1.5 {cont.): Conduct a comprehensive review of international schools.

e Update the schools’ application process,
including the surveys and evaluations,
identify ways to expedite the approval
process, and determine if application
fees cover the Board's cost.

**Winter
2012-
Summer
2012

Licensing

5/3/12 - Due to the lack of staff this review and update
had been delayed until Summer 2012 — Fall 2012.
7/20/12 - Now that the staff has been hired for this
program, they are beginning the process of reviewing
the application, surveys, and evaluations.

**9/19/12 — Due to the training period for staff and the
Sunset review, this will not be completed until Summer
2013.

1/31/13 — The task force is beginning to review the
application (self-assessment report) to identify areas of
improvement and clarity.

| *The dates of these objectives may need to be reconsidered, as they are dependent upon the hiring and training of AGPA staif in Licensing. Tasks to be conducied in approximate 6 month intervals.
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Objectiile 2.1: Develop a plan to conduct a complete review of all laws and regulations relating to licensing to identify those no
longer relevant and what needs to be added or eliminated. Identify requirements that are not necessary to the safety of practice

Goal 2: Regulations and enforcement: Protect the public by effectively enforcing laws and standards.

but may be serving as barriers for qualified applicants, as well as simply updating requirements to be congruent with current

- educational environments. {To be done in conjunction with Objective 2.2)

6.

Activity . Date Staff Priority Status

» Staff will develop an outline of priorities 5/3/12 - The Chief of Legislation and Chief of Licensing
and a calendar/timeline for the » | developed a licensing staff task force and held an
evaluation of statutes and regulations, Spring Legislative/ introductory meeting to discuss the process for
taking into account the timing for 2012 - Licensing reviewing the laws and regulations. A timeline wiil be
‘Sunset Review. {including the **Fall ' established and presented at future meetings.
development of an interested parties 2012 **9/19/12 — The review of statutes will be part of the.
contact list for inclusion in discussions.) Sunset review process. However, due to the inability to

' ' move forward with hiring a legal counsel retired
annuitant, a revised timeline, including regulatory
changes, will need to be developed and presented in
Spring 2013. '

s Schedule interested parties meetings by | Summer A 1/31/13 — The Licensing Unit has begun this process for
legal topic and statute/regulation under | 2012 - Legislative/ ‘ the Midwifery Program and held an interested parties
analysis. Winter Licensing meeting in September 2012. Recommended changes

| 2015 were incorporated into the Sunset Review Report.

« Work is delegated to the Licensing ' |
Committee; updates provided to full : A
Board as actions are needed. As each Summer Legislative/
section of the evaluation concludes, 2012 - Licensing
proposals will be taken to the full Board | Winter
for regulations to be promulgated and 2015
legislation sought. |

s As appropriate, develop and Various - Legislative/ .
promuigate regulations; develop and - 2013-15 Licensing
seek legislation. ' '
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Objective 2.2: Develop a plan to conduct a complete review of all laws and regulations relating to enforcement. Identify those
" faws /regulations that are no ionger useful and augment those that are needed for public protection. Identify the Board's

regulatory authority for promulgating new reguiations and also identify those issues that require legislation. (To be done in

conjunction with Objective 2.1) ' '

Activity Date Staff Priority Status
s Staff will develop an outline of priorities 5/3/12 - The Chief of Legislation and Chief of
and a calendar/timeline for the A Enforcement developed an enforcement staff task force
evaluation of statutes and regulations, | Spring Legislative/ and held an introductory meeting to discuss the process
taking into account the timing for 2012 - Enforcement for reviewing the [aws and reguiations. A timeline will
Sunset Review. (Including the Fall 2012 be established and presented at future meetings.
development of an interested parties *%9/19/12 — The review of statutes will be part of the
contact list for inclusion in discussions.} Sunset review process. However, due to the inability to
move forward with hiring a lega! counsel retired
annuitant, a revised timeline, including regulatory
changes, will need to be developed and presented in
Spring 2013,
o Schedule interested parties meetings by | Summer :
legal topic and statute/regulation under | 2012 - Legisiative/ A
analysis. Winter Enforcement
2015
* Work is deiegated to the Enforcement
Committee; updates provided to full A
Board as actions are needed. As each Summer Legislative/
section of the evaluation concludes, 2012 - - Enforcement
proposals will be taken to the full Board | Winter
for regulations to be promulgated and 2015
legislation sought.
» Asappropriate, develop and ) Legislative/ 5
promuigate regulations; develop and Various. Enforcement
seek legislation. 2012- 15
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Objective 2.3: Conduct a review of the Vertical Enforcement/Prosecution (VEP) model to assure uniform implementation in all
offices and identify any aspects of the model that are increasing cost without producing benefits.

Activity *Date Staff Priority Status

¢ Initiate a review of the VEP Summer . 5/3/12 —In October 2011 a task force was established to
performance data. 2011 Enforcement review the Board’'s enforcement data. This task force,

made up of a Board Member, the AG’s office, and staff,
will provide quarterly reports of their findings to the
_ Enforcement Committee.

s Begin to conduct a statistical analysis of 5/3/12 - The review of the enforcement data by the task
performance in the various geographic | Summer force has begun. However, the task force is awaiting
areas on number of cases, number of 2011 - Fall A further data from the Attorney General’s Office so a
personnel hours, and results, including | 2012 | Enforcement comparative review can be performed.
the time taken in various steps of the 9/19/12 ~ The Board continues to work with the
process. Identify similar and Attorney General's office on reconciling the data
inconsistent data in various regions. provided.

* Begin to conduct a statistical analysis of . 5/3/12 — See notes above — a task force has been
the enforcement timelines to indentify | Summer Enforcement established and it has begun to look at the timelines.
which steps may be delaying the 2011 The task force has identified the length of time it takes
proccess. for the Central Complaint Unit expert review as an issue

| and steps are being performed to improve this delay.

s Compare the California process to other 5/3/12 — Board staff have begun to look at other states’
states’ and other California licensing Summer A processes by reviewing information from the FSMB.
Boards, including those handled by the | 2011- Fall | Enforcement Staff will also be looking at other California agencies’
Attorney General's (AG) licensing 2012 processes. '

section rather than Health Quality
Enforcement Section (HQES). (As an
example, how default decisions are
handled.)

9/19/12 - Staff continues to research the information
from other states and will provide a report on the data
in the future.

96

*Some of these dates will need to change to coincide with the Sunset Review Report, as a full VEP report will be provided at Sunset Review in Spring 2013.
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Objective 2.3 {cont.}): Conduct a review of the Vertical Enforcement/Prosecution {VEP) model to assure uniform implementation
in all offices and identify any aspects of the model that are increasing cost without producing benefits.

Draft a report to the Board on the

9/19/12 — This report will need to be completed for the

analysis of statistical data, including Fall 2012 Enforcement Sunset Review Hearing in Spring 2013, therefore the due
recommendations for actions by the date should change to Spring 2013.

Board to reduce the timeline, increase

efficiency, and obtain better outcomes

for public protection. '

Depending upon findings and within 9/19/12 — This report will need to be completed for the
budgetary restraints, amend policies Fall 2012 Enforcement Sunset Review Hearing in Spring 2013, therefore the due

and procedures, promulgate
regulations, or seek legislation.

date should change to Spring 2013.

L6
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Objective 2.4: Examine complaint handiing priorities. Educate Board members on how complaints are prioritized, as well as the
legisiatively mandated priorities. Determine if there is a need to change the priorities.

Activity Date Staff Priority Status
s Educate the Board members on the R 7/20/12 — Presentation made at the July 2012
current policy and legislative priorities Winter Enforcement Enforcement Committee meeting.
in complaint handling. 2012
* Review and evaluate the complaints Winter — . 7/20/12 — The presentation above included information
and their relation to physician Summer Enforcement obtained by the Department of Consumer Affairs’
disciplinary action. 2012 Internal Audits Office during their review of the Central
Complaint Unit and its processing/complaint
prioritization.
s Present areport on review of Compléint A 7/20/12 — Presentation made at the july 2012
handling, including whether current Summer ‘Enforcement Enforcement Committee meeting.
priorities are congruent with public 2012
safety or what other priorities might
better serve public protection.
¢ Depending upon the Board's authority | Summer Legislative/ A 7/20/12 — Discussion will ensue after above
and resources, amend policies, develop | 2012- Enforcement presentations.
and promulgate regulations, or develop | Spring 9/19/12 - Discussion for guidance regarding complaint
and seek legislation. 20132 processing will be held at the Executive Committee

meeting. Based upon input from Members, some of the
recommended changes may be part of the Sunset
Review Report.

1/31/13 — Several recommendations were placed in the
Sunset Review Report for areas of improvement that
need legislative changes.
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Objective 2.6: Examine the Expert Reviewer Program and policies to determine how it may be improved, including recruitment,

evaluation of experts, opportunities for education, and poiicies governing the Board's use of experts.

amended to further the program’s
efficiency. '

Activity Date Staff Priority Status

e Evaluate, revise, and update the Fall Enforcement A 5/3/12 — The Enforcement Program has established a
training program and materials for 2011 new Expert Reviewer Training Program, which will
experts. provide CME to the experts attending. At the February

2012 Enforcement Commitiee meeting a presentation
on the components of this new training was provided.

e Educate the Board as to the current Winter . 5/3/12 - At the February and May 2012 Enforcement
policies, laws, and regulations governing | 2012 Enforcement Committee meetings a presentation on the components
the Expert Reviewer pregram. of the new Expert Reviewer Training Program was

provided. |

s Examine the training and evaluation A 7/20/12 - Board staff provided the new training to the
measures, as well as policies to identify | Spring Enforcement Northern California Expert Reviewers on May 19, 2012.
problem areas and those that should be | 2012 An update on the training was provided at the July 2012
amended. Enforcement Committee meeting.

¢ Examine the use of experts by other Spring — R 5/3/12 — The Board will offer the Board’s Expert
states and by other California boards Fall Enforcement Reviewer Training Program to other states and will be
and commissions. 2012 obtaining any information regarding differences in the

programs at that time.

¢ Examine which policies and regulations A 9/19/12 — An evaluation will be performed after the roll
(under the Board’s authority) should be | Fall Enforcement out of this new program to identify where changes, if

2012 any, need to be made. After the first training provided

in May, it was identified that more feedback needs to be
provided to the experts after their review, testimony,
and examinations. Enforcement staff is working on the
implementation of this feedback process.

1/31/13 - A Southern California training is scheduled for
February 9" and more input will be available after that
training.

60
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Objective 2.6 {cont.): Examine the Expert Reviewer Program and policies to determine how it may be improved, inclh.ding
recruitment, evaluation of experts, opportunities for education, and policies governing the Board's use of experts.

e Based on the study and review of the
current program, as appropriate to the
Board’s authority and resources, revise
policies and procedures, promulgate
regulations, or seek legislation.

Fall
2012

 Legislative/
Enforcement

A

1/31/13 — Awaiting further training with more input
from attendees.

00T



Objective 2.7: Identify opportunities to better educate judges/hearing officers.

Activity Date* Staff Priority Status

e Evaluate the current training and . 5/3/12 — Completed. The Executive Director, Chief of
information furnished to the Office of | Winter Enforcement Enforcement and a Board Member have reviewed the
Administrative Hearing judges/hearing 2012 training being provided to the Administrative Law Judges
officers. (AU). Based upon this review, they have been working with

the Presiding Als to identify training that would be
appropriate for the Alls.

9/19/12 — The Board and OAH performed training for the Alls
on June 22, 2012. An update was provided at the Juiy 2012
Enforcement Committee meeting.

» Conduct OAH training semiannually. Spring . 7/20/12 — On June 22, 2012 the training was held and staff
201 2- Enforcement will continue this in the future, although it has been
Ongoing suggested that a full day of training may not be the best

format on a semi-annual basis. Quarterly lunch preseniations
or half day sessions may work better for ALl schedules.
9/19/12 — In accordance with the request to have shorter
training sessions, lunchtime training sessions are going to be
provided on September 21, 2012 and October 19, 2012.
1/31/13 — The Board has continued to assist OAH in providing
training to the Alls. This will be an ongoing effort throughout
2013, The next training is scheduled Spring 2013.

s Examine disciplinary decisions to Winter 5 9/19/12 — Due to staffing vacancies and Sunset Review this
determine if they meet the Board’s 2012- Enforcement item has deferred; however, it will begin during Spring 2013.
mission to protect the public. Spring

: 2012

» |dentify any inconsistent outcomes in Spring . 9/19/12 — Due to staffing vacancies and Sunset Review this
disciplinary cases and present the 2012 Enforcement item has deferred; however, it wili begin during Spring 2013.
findings to the Board. '

e Determine if the disciplinary guidelines | Spring Enforcement/ . 9/19/12 — Due to staffing vacancies and Sunset Review this
are being utilized consistently orifthe | 2012 -Fall Research. item has deferred; it will begin after the above studies are
guidelines need amending to create - 2012 Program completed.
greater consistency in decisions. Specialist/

Legislative

*The dates of implementation and completion of these tasks may need to be reconsidered, as they are dependent upon the hiring of the Supervisor | in the Standards & Training Unit
in the Enforcement Program.

1Of
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Objective 2.8: Work to clarify the Board's responsibility to regulate outpatient surgery centers, and obtain the resources to be

effective.

Activity _ Date * Staff Priority Status

e Evaluate the impact of SB 100. Begin Fali Licensing/ A 5/3/12 — Completed. The Chief of Legislation has worked
developing goals and timelines for SB 2011 Enforcement with both the Chief of Licensing and the Chief of
100 implementation. Enforcement on the implementation of SB 100. A

presentation was provided at the Licensing Committee
Meeting in February 2012 on the implementation of SB
100. _

s Examine the current Board Fall 2011- o b 5/3/12 — Completed initial review and will continue to
responsibility and authority to regulate | Fall Licensing/ evaluate the Board’s role with outpatient surgery
outpatient surgery facilities. ldentify 2012 Enforcement facilities. -
what can be done under current 9/19/12 — Implementation has begun and will continue
authority. Begin implementation of SB tﬁroughout the year.

100. ' 1/31/13 — Implementation is complete and the Board will
be evaluating the changes to determine if any other
amendments are necessary.

e identify the resources needed to Spring Licensing/ A 5/3/12 — Board staff will review the need for more
implement an effective program. 2012 Enforcement investigators based upon this new legislation. if

necessary, more staff will be requested.
9/19/12 — SB 100 must be fully implemented before the
_ . need for additional staff can be fully realized.

» Communicate to all interested parties Spring Licensing/ A 9/19/12 — A presentation was made to the Licensing
what is within the Board’s authority in . | 2012 Enforcement Committee in February 2012. Additionally, a
regards to outpatient surgery centers presentation will be made at the July 2012 Enforcement
and what is outside of the Board’s Committee meeting. Both Committees will receive
authority quarterly updates on this program.

*  Work with the Legislature to enact N 1/31/13 - The Board will be evaluating the changes to
legislation or gain resources and Fall Licensing/ determine if any other amendments are necessary.
procure what is necessary for California | 2012 Enforcement/
to have an effective program, ensuring Legislative

a minimum standard of safety in
outpatient settings.

*Dates for these tasks are pending the hiring of staff for the outpatient surgery regulation program.

201
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Objective 2.9: Examine Board responsibilities that could be eliminated or moved to a more appropriate board, bureau, or
program. (Midwives, Registered Dispensing Opticians, Spectacie Lens Dispensers, Research Psychoanalysts, approval of non-
ABMS specialty boards, etc.) '

Status

that appear to be inappropriate. (To be
completad to coincide with Sunset
Review.)

Activity Date Staff Priority
» Educate the membership about the . 7/20/12 — A presentation was made at the july 2012
Board’s authority over allied health Summer Executive Licensing Committee meeting on the other allied health
- professions. Staff should make a 2012 professions within the Board’s authority.
presentstion at a Board meeting. 9/19/12 — The licensing Committee asked for more
information on these programs, which will be presented
: at the October 2012 meeting.
* Identify those areas where the Board Fall 2012 . 9/19/12 — This discussion will be part of the Executive
may not have sufficient expertise or through Executive Committee and the Sunset Review Report.
resources to adequately provide Spring 1/31/13 — The Sunset Review Report identifies and
consumer protection. 2013 includes the areas where the Board determined that its
oversight should be changed.
s Depending upon areas identified by the . . 9/19/12 — This discussion will be part of the Executive
membership, seek iegisiation to move or | Summer Executive Committee and the Sunset Review Report.
eliminate responsibilities of the Board 2013 1/31/13 — The Sunset Review Report identifies and

includes the areas where the Board determined that its
oversight should be changed. Legislation may be
introduced based upon this legislative review.

€0l
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Objective 2.10: Examine the decline of the number of reports received pursuant to Business and Professions Code section 805
{reporting peer review actions).

Activity Date Staff Priority Status
s Review the history of Business and c 5/3/12 — Board staff have begun an internal study of 805
Professions Code (BPC) section 805 Spring Research reporting and will provide a report to the Board at its
reports, the history of the law, 2012 Program October 2012 Board meeting. Based upon the study, this
statistical data, and how they relate to Specialist information may be provided to the legislature during the
the Beard’s disciplinary actions. Sunset Review Hearings. '
9/18/12 — Preliminary review has begun on this issue.
Based upon that information, this item will be discussed
| for guidance at the Executive Committee as a possible
item for the Sunset Review Report. Due to Sunset
Review, a report will not be provided until Summer 2013.
* Obtain information from those required . 5/3/12 — Board staff have begun an internal study of 805
to file BPC section 805 reports Spring — Research reporting and will provide a report to the Board at its
(individual hospitals, medical groups, Fall Program October 2012 Board meeting. '
societies and associations) and the 2012 Specialist 9/19/12 — Preliminary review has begun on this issue.
reasons the reports have declined over Based upon that information, this item will be discussed
the years. for guidance at the Executive Committee as a possible
item for the Sunset Review Report. Due to Sunset
_ Review, a report will not be provided until Summer 2013. |
* Evaluate Peer review — what it does, Fall Research c 9/19/12 — Due to Sunset Review preparation, this will not
how it impacts what the Board does, 2012 Program be completed until Summer 2013.
what institutions file BPC section 805 Specialist
reports.
e Study practices not subject to peer Fail Research c 9/19/12 — Due to Sunset Review preparation, this will not
review to determine if quality of care 2012 Program be completed until Summer 2013,
can be monitored. Specialist
* Invite the CDPH to share information on Research c
how they determine violations and how | Summer Program
they may relate to compliance with B&P 2013 Specialist

805,
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Objective 2.10 {cont.): Examine the decline of the number of reports received pursuant to Business and Professions Code section
805 (reporting peer review actions).

Review how other states handle peer Research
review and mandatory reporting, and Summer Program
how, or if, they correlate with 2013 Specialist
disciplinary action.

Determine if there are problems with

the reporting system. Is there anything | Fall 2013 Research
that could and should be done by the Program
Board to improve patient protection by Specialist/
legislation, regulation, greater Legal/
enforcement, greater investigatory Legislative

authority, etc. Seek legislation, if
needed.
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activities and services.

‘Goal 3: Consumer and L:censee Education: Increase Pubhc and Licensee awareness of the Board, its mission,

Objective 3.1: Improve and expand professional educational outreach, mcludmg outreach to students and new graduates, about

the laws and regulations that govern medical practice

Activity Date Staff Priority Status

e Review the Board Web site to Winter Public B | 5/3/12 —In January 2012, the new Public Information
determine what can be improved. 2012 Affairs Officer (P10) began looking at the Board’s Web site layout

: and identified improvements that are.needed. The Beoard
also has developed a Web Design Committee that meets
to review the Web Site for improvements.

7/20/12 - The PIO has developed a plan to implement the

Objectives of Goal 3.1. This information was provided to
the Education & Wellness Committee atits Jul-y'2012 .

Meeting.

9/19/12 — A new format is expected frem the Governor’s

office that will be implemented in the new Board Web

site.

1/31/13 — This'will be continued upon the hiring of a new

PiO.

e Utilize the Board Web site and 7/20/12 — Feature articles and sections are a part of the
newsletters to inform licensees of Fall Pubiic Newsletter, keeping licensees informed via News 2 Use,
issues relating to legal responsibilities, 2012 Affairs Tech Corner, and World Pulse. New sections are being
changes in law and regulations, practice ' developed for future issues.
patterns and tools (telemedicine, 9/19/12 — The Board continues to see cooperative
translation methods and opportunities, opportunities with other agencies, Boards and
etc.), issues of public health, and Associations to identify issues that impact heath care.
cultural and linguistic literacy. ' '

901
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Objective 3.1 {cont.): Improve and expand professional educational outreach, including outreach to students and new graduates,
about the laws and regulations that govern medical practice.

meetings. (This can only begin after
hire, resources, and travel restrictions
are lifted.)

o Work with state, county and federal Fall Pubtic 7/20/12 - The PIO has developed a plan to implement the
agencies to inform licensees. 2012 Affairs Objectives of Goal 3. This information was provided to

' the Education & Wellness Committee at its July 2012
Meeting.
9/19/12 — The Board continues to work with state county
and federal agencies to inform licensees about changes in
the law. Articles about other agency’s programs have
been written for publication in the MBC Newsletter.
1/31/13 — This will be contiriued upon the hiring of a new
P10 and the input from the future Education & Weliness
Committee Meeting.

» Educate physicians about complying 1/31/13 — The Guide to the Laws Governing the Practice
with the law. Initiate programs to Fall Public of Medicine is being updated and will be posted on the
promote the Board's information and 2012 Affairs Board’s Web site in February 2013.
programs to its licensees. If resources
permit, send every physician a new
handbook with license renewals.

» Re-establish a speakers' bureau, and 9/18/12 — After the Education & Wellness Committee in
reinstitute the “teams of 2” consisting Winter July 2012 the Public Affairs Unit is working to implement
of one staff person and one board 2012 Public the MBC speakers’ bureau “Teams of 2”7 in Northern
member to talk to professional Affairs California. Once Teams of 2 are established, the Board

will offer a catalog of speaking topics. This catalog will be
made available to educational institutions and
professional organizations that have a stake in the work
of the MBC. Such groups will be asked to book a “Team
of 2”7 presentation at a minimum of six months in
advance. Teams and the catalog are projected to be
available in late Spring 2013.

1/31/13 — This will be continued upon the hiring of a new
PIO

LOT1
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Objective 3.1(cont.): improve and expand professional educational outreach including outreach to students and new graduates,
about the laws and reguiations that govern medical practice.

Conduct outreach to various
organizations such as hospitals and
group practices through providing
speakers or articles for their
publications.

Spring -
Fall
2012

Public
Affairs

7/20/12 - Specific outreach was identified in the PIO’s
plan provided to the Education & Wellness Committee at
the July 2012 meeting. -

9/19/12 — Qutreach continues on a local basis. The Public
Affairs Office continues to accept opportunities for
outreach, the most recent occurring in August as the P10
participated in a Senior Scam Stopper program in Sun
City, California.

1/31/13 — The PIO participated in a Senior Scam Stopper
in Hayward in October. This will be continued upon the
hiring of a new PIO.

801
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Objective 3.2: Improve public education by expanding current outreach efforts and initiating more outreach programs to
educate the public on the board's programs, the rights of patients, and how to file complaints.

Activity

Date

Staff

Priority

Status

e Review the Board Web site to
determine what can be improved.

Winter
2012

Public
Affairs

C

5/3/12 — In January 2012, the new PIO began looking at
the Board’s Web site layout and identified improvements
that are needed. The Board also has developed a Web
Design Committee that meets to review the Web Site for
improvements. _

7/20/12 - The PIO has developed a plan to implement the
Objectives of Goal 3.2. This information was provided to
the Education & Wellness Committee at its July 2012
Meeting.

9/19/12 - A new format is expected from the Governor’s
office that will be implemented in the new Board Web
site. _

1/31/13 — This will be continued upon the hiring of a new
PIQ.

e ldentify consumer education groups
and publications to distribute Board
material.

Various
2012-13

Public
Affairs

9/19/12 — The Beard of Pharmacy, the EDD, the California
Medical Association, the California Department of Public
Health, and MRMIB has agreed to distribute Board
materials. Each of these groups will be adding a link to
the Medical Board’s Website and reprinting articfes from
our Newsletter in their own publications.

» Schedule meetings with editorial boards
of major media at least once a year;
more, when necessary.

Various
2012-13

Public
Affairs

7/20/12 — Phone discussions have occurred with KOVR
13, News10, Fox40, and KCRA3.

9/19/12 — Meetings with editorial boards of major media
organizations will be identified and will be scheduled to
begin in November 2012. Due to the travel restrictions,
phone and video conferencing will need to be utilized.
1/31/13 — This will be continued upon the hiring of a new
PIO.
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Objective 3.2 (cont.): Improve public education by expanding current outreach efforts and initiating more outreach programs to
educate the public on the board's programs, the rights of patients, and how to file complairits.

Update the content of brochures to
reflect the current practice
environment.,

Various
2012-13

Public
Affairs

7/20/12 - Brochures are being updated on a priority
basis; working on the older ones or those requiring
immediate updating first.

9/20/12 — Most recently updated are the, “How
Complaints are Handled” brochure, and the “Guide to
Laws Governing the Practice of Medicine” is being
updated too.

Work with other state agencies to
provide Board materials to consumers

Various
2012-13

Public
Affairs

7/20/12 — Relationships have been established with the
California Medical Association, Los Angeles County
Medical Association, Employment Development
Department, Managed Risk Medical [nsurance Board, and
others will be identified.

9/12/12 — Relationships have been established with
Contractors State Licensing Board and Board of
Pharmacy, others wiil also be identified to provide Board
materiais for distribution.

1/31/13 — This will be continued upon the hiring of a new
PIO.

Work with the Department of
Consumer Affairs (DCA) and State and
Consumer Services Agency (SCSA) to
develop an integrated communications
plan that would promote the Board and
its services.

Various
2012-15

Public
Affairs

9/19/12 — The DCA and SCSA work together on a regular
basis to updated communications efforts. The Board wili
use DCA video production facilities for the purpose of
public service announcements designed to promote
public participation in the events of the Board and
awareness of the Board and its programs.

1/31/13 — This will be continued upon the hiring of a new
PIO
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Objective 3.2 {cont.): improve public education by expanding current outreach efforts and initiating more outreach programs to
educate the public on the board's programs, the rights of patients, and how to file complaints.

Explore the use of social media in
outreach to the public.

Summer
2012

Public
Affairs

C

7/20/12 —This process has begun and the Board staff is
exploring social media as a conduit to the public. This

.| information was provided to the Education & Wellness

Committee at its July 2012 Meeting.

9/19/12 — The Education & Wellness Commitiee
requested more information. Background information
for the evaluation of the need will be presented at the
next Committee meeting.

1/31/13 — This will be continued upon the hiring of a new
PIO and the input from the future Education & Wellness
Commitiee Meeting.

Add Board information to the California
Healthcare insurance Exchangs Web
site, with timing to be established after
discussion with California Health Benefit
Exchange (HBEX) Executive Director and
the Board. :

Fall 2013

Public
Affairs

17T



Objective 3.3: ldentify more effective methods to promote the Expert Review Program to recruit qualified physicians.

Activity

Date Staff Priority Status
¢ Establish a committee to work with staff A 5/3/12 An article regarding this program was placed i in
and professional associzations to Fall Enforcement/ the Spring 2012 Newsletter; and the Chief of
promote the Expert Reviewer program 2011 Public Affairs Enforcement contacted a society that agreed to post an
through various methods, including Ongoing ‘ advertisement on its Web site educating members about

articles in Board newsletters and other
professional publications, speakers at
facilities and professional societies, etc.
(See Objective 3.1) '

the Program and seeking experts.

9/19/12 - The Newsletter and the Web site are being
utilized to achieve this objective. With the launch of the
social media campaign and the Teams of 2 speaker’s
program, this effort will be expanded with a focus on the
recruiting and educating physicians about the program
and how to be involved.

1/31/13 - The Fall 2012 MBC Newsletter contained an
article seeking to recruit additional experts for the
program.
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Objective 3.4: Establish a more proactive approach in communicating with the media to educate consumers and publicize
disciplinary cases and criminal investigations, including those done in cooperation with other agencies.

Activity

Date

Staff

Priority

Status

o Build relationships with major media so
that all disciplinary cases are provided
to the appropriate outlets.

Winter
2012

Public
Affairs

C

5/3/12 —The P10 is reaching out to major media outlets
to ensure that all disciplinary cases are provided to the
appropriate individuals. News releases are sent to local
media in close proximity to the disciplined physician’s
practice location or the areas where the violation(s)
occurred. Subscriber blasts also report disciplinary
actions to media and interested partied.

9/19/12 —The Public Affairs Unit uses every opportunity
to educate media representatives on how to use the
Board’s Web site and how to research information on
physicians. The Public Affairs Unit will also continue to
generate story ideas for journalists and producers and
provide media outlets with video for use in news stories
and broadcasts on the Web.

1/31/13 — This will be continued upon the hiring of a new
PIO.

s Work with the DCA and the District
Attorney’s office to establish joint news
release procedures to use on joint -
investigations or actions.

Winter
2012

Public
Affairs

5/3/12 — The PIO has begun to communicate with the
DCA’s Public Affairs Office and will establish a procedure
on joint actions. Relationships with the San Francisco
and Los Angeles District Attorney’s Offices have been
established. .

9/19/12 — News releases are distributed to DCA, and DCA
is notified of any on camera or recorded interviews. The
Board provides a week ahead report to DCA, informing
them of any actions or anticipated events that would
generate publicity to the positive or the negative.
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Objective 3.4{cont.): Establish a more proactive approach in communicating with the media to educate consumers and

publicize disciplinary cases and criminal investigations, including those done in cooperation with other agencies.

r

9/19/12 — Press kits were distributed at the May and July

e  When the budget allows, provide press | Winter Public
kits about the Board to all media 2013 Affairs Board Meetings and will be updated and distributed at all
outlets. upcoming Board meetings. An electronic Press Kit is
being designed for email distribution.
1/31/13 — This will be continued upon the hiring of a new
PI1O,
o Participate in professional/public Various Pubiic 7/20/12 — The P10 participated in a ciass at Sacramento -
outreach programs (see Objective 3.2) 2012-15 Affairs State University discussing medical ethics

9/19/12 — The PIO participated in a Senior Scam Stopper
outreach program in Sun City, California in August.
1/31/13 = The P10 participated in a Senior Scam Stopper
in Hayward in Gctober. This will be continued upon the
hiring of a new P10,
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Objective 3.5: Expand the Newsletter to better inform physicians, medical students, and the public.

Activity

Date

Staff

Priotity

Status

s Using focus groups, surveys, etc,,
evaluate how the current Newsletter is
being utilized by licensees, what is
useful and what is not.

Spring
2012

Public
Affairs

c

7/20/12 — This item was addressed in the plan developed
by the P10 and discussed with the Education & Wellness
Committee at the july 2012 meeting.

9/19/12 — The Fall MBC Newsletter will contain an online
survey asking participants their opinions about content of
the Newsletter and suggestions for expanded articles of
interest. The extensive survey can be taken online and
electronically tabulated, allowing the Board to have
metrics to determine what sections of the Newsletter are
of most interest to readers and how best to expand the
Newsletter to meet the expectation of the readers. Once

| this information is gathered and analyzed, changes will

be proposed to better reflect the needs of readers. This
information will be provided to the Education & Weliness
Committee. 7

1/31/13 — The Fali Newsletter did contain the online
survey. The information will be discussed at a future
Education & Wellness Committee once the Board hires a
new PIO.

o Allow applicants to receive the
Newsletter by email or social media, as
well as licensees.

Various
2011-13

Public
Affairs

5/3/12 — Completed via email, social media pending.
Currently, approximately 6,000 applicants and 89,000
licensees and interested parties receive an email alert
each quarter when the Newsletter is posted online. The
P10 is working on developing social media (Facebook,
Twitter, etc.) for the Board and these will be used to
inform readers that the most recent Newsletter is
available online.

S1T
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Objective 3.5 (cont.): Expand the Newsletter to better inform physicians, medical students, and the public.

Establish some kind of feedback for the
Newsletters’ content to determine who
is reading it, and for what information.

Various
2012-13

Public
Affairs.

7/20/12 — Each Newsletter contains information that
encourages feedback. Additionally, the Fall Newsletter
will have a feature where the reader can “click” to
provide a comment directly to the Board.

9/19/12 — When the new Board Web site goes live in late
December, a direct link to the editor will be provided to
make it easier to provide this feedback.

1-31-13 — The Fall Newsietter did contain the online
survey. The information will be discussed at a future
Education & Wellness Committee once the Board hires a
new PIO.

Examine ways of promoting the
Newsletter to encourage more readers.

Winter
2012

Public
Affairs

7/20/12 — This item was addressed in the plan developed
by the PIO and discussed with the Education & Wellness
Commiittee. The Board currently sends out an email blast
to subscribers and licensees notifying them of the
Newsletter to encourage review/readership.

9/15/12 — Each edition promotes articles that are coming

up in the next edition. Also, by creating reciprocal
agreements with other boards, agencies, and
associations, readership is expected to flourish, as these
groups provide links to the Board’s Newsletter and the
Board’s Web site.
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Objective 3.5 (cont.): Expand the Newsletter to better inform physicians, medical students, and the public.

7/20/12 — Articles from the Employment Development

» Reach ocut to other agencies and Various Public
foundations to contribute to the 2012-13 Affairs Department, Board of Pharmacy, and Managed Risk
Newsletter. Medical Insurance Board were in the Summer

-| Newsletter.
9/19/12 — Articles have been published from the
Federation of State Medical Boards, the California
Department of Public Health, the Center for Disease
Control, and many others. Video and audio links have
also been created in the Newsletter.
1/31/13 — The Fall Newsletter included a special section
dedicated to Electronic Health Records from outside
authors. This will be continued upon the hiring of a new
PiO.

* ncorporate into the Newsletter more 5/3/12 — Completed and ongoing. The two most recent
information about Board activities, Various Public Newsletters included information about both Board
including encouraging attendance of 2011-15 Affairs activities and topics at the Board Meeting, including
Board meetings, topics discussed at pictures of presenters.
meetings, and so forth.

» Encourage professional associations and | Various Public 7/20/12 — This item was addressed in the plan developed

2011-13 Affairs by the PIO and discussed with the Education & Weliness

societies to include a link to the
Newsletter. '

Committee at its July 2012 meeting.

9/19/12 — As relations have been established with other
groups, associations, and societies, requests are made to
provide links to the Newsletter in their publications.
1/31/13 — This will be continued upon the hiring of a new
PIO.
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Objective 3.9: Conduct outreach to ethnic and other language publications and groups.

Date

Priority

QTT .
L

general gudience.

Activity Staff ' Status
Identify the ethnlc and culturai groups | Summer Public ¢ 7/20/12 — This item was addressed in the plan developed
to be targeted. 2012 Affairs by the P10 and discussed with the Education & Wellness
' Committee at its July 2012 meeting.
9/19/12 — A list of media opportunities is being compiled
and expected to be completed in the Winter of 2013. The
Executive Director provided a presentation to the '
National Hispanic Medical Association in August.
1/31/13 — This will be continued upon the hiring of a new
) PIO.
Identify the media outlets for various ‘ ; 7/20/12 — This item was addressed in the plan developed
ethnic groups and other-than-English Summer Public by the P10 and discussed with the Education & Wellness
publications, including community 2012 Affairs Committee at its July 2012 meeting.
newspapers, radio, television stations, 9/19/12 — As these outlets are identified, the Board will
and web groups. ' provide materials to the entity in the fanguage that
' ' represents their audience.
1/31/13 —This will be continued upon the hiring of a new
PlO.
Identify those in staff or on the Board c 7/20/12 — This item was addressed in the plan developed
who may be able to communicate with | Summer Public by the PIO and discussed with the Education & Wellness
the targeted groups, either through 2012 Affairs Committee at its luly 2012 meeting.
language fluency, or cultural sensitivity. - 1/31/13 — This will be continued upon the hiring of a new
| | plO.
Establish a pian to coincide with the Summer Public G | 7/20/12 — This item was addressed in the plan developed
outreach to English language and 2012 Affairs by the P10 and discussed with the Education & Wellness

Committee at its July 2012 meeting.

9/19/12 — This activity will incorporate the Teams of 2
speakers program, giving the Board a greater opportunity
to reach ethnic groups to explain what the Medical Board
does and the services it provides for healthcare
consumers. ,

1/31/13 —This will be continued upon the hiring of a new
PIC.
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Goal 4: O;gamzattonal Relatlonshtps improve effect:veness of relationships with related organizations to further the

Board’s mission and goals

Objective 4.1: Improve relationships with elected officials and their staffs. Build and strengthen collaborative relationships to
work toward common goals — create partnerships on areas of common interests.

Activity Date Staff Priority Status

v Develop a plan to visit legislators and Fali _ . 1/31/13 — Completed and ongoing. The Chief of
their staffs with Board members, at the | 2011 Legisiative Legistation will report quarterly during the Legislative
Capitol and field offices. Report at the Board meetings on the status of any
‘ legislator visits.

s Provide training and briefing to the Winter . 1/31/13 — The Chief of Legislation will prowde a briefing
Board members about the Board’s 2012 Legislative at each quarterly Board meeting regarding any legislative
legislative initiatives, and who is ' initiatives and discuss any interested party contacts.
contacted and why.

» Prepare Board members to be effective | Various Legislative &
when communicating with legislators 2012-13
and their staff. '

* Invite legislative field staff to board Winter Legislative B 1/31/13 — Completed and ongoing. The Chief of

2012 Legislation has continued to invite legislative field staff, in

meetings, and visit field offices.

the area of the Board meeting, to attend the meeting.
The Chief will report on the invitations at the quarterly
Board meetings.

61T
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Objective 4.3: Work to establish better relationships with the accreditation agencies, associations representing hospitals and
medical groups, professional associations and societies, the Federation of State Medical Boards, Federal government agencies,
and other state agencies, including Department of Consumer Affairs and State and Consumer Services Agency.

Activity _ Date Staff Priority Status

o |dentify areas of concern that may be of c 9/19/12 — After completion of the Sunset Review Report,
common interest among various Fall Executive the Executive Staff will develop a plan to meet with these
organizations. 2012 interested parties to discuss common concerns/issues.-

e Schedule meetings with organizations c G/19/12 — After completion of the Sunset Review Report,
to establish better relationships as Fall Executive the Executive Staff will develop & plan to meet with these
needed, and driven by emerging issues | 2012 interested parties to discuss common concerns/issues.
of common interest. -

» Develop a communication plan for Executive ¢
California agencies. 2013

» Develop a communication plan for Executive ¢
categories of agenda items for various 2013
groups. _

e Utilize the “Teams of 2”7 or others in After _
speaking to various professional groups. | lifting of Executive c

travel
restrict-
tions.
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Objective 4.4: Improve educational outreach to hospitals, health systems, and similar organizations about the Beard and its
programs. Educate the health care profession not only about the Medical Board, but all of the health boards in the Department
of Consumer Affairs. Re-establish a speakers’ bureau or some other cutreach for this purpose.

Activity ‘ Date Staff Priority Status
» |dentify and create a database of those Public c **9/19/12 — Due to the Sunset Review, this will not be
organizations and groups that the Board | **2012 Affairs completed until Spring 2013.
wants to target‘.
+ (Contact all appropriate practice groups, c *%9/19/12 — Due to the Sunset Review, this will not be
and associations and offer to provide **2012 Public completed until Spring 2013.
speakers and contribute articles about - Affairs
the board for their newsletters or email
broadcasts. '
e Utilize the speakers’ bureau, or “Teams c
of two” to speak at lunch meetings, 2013 Public
dinners, etc., annual meetings, or Affairs
conferences.
e Work with various foundations and Upon
groups, such as the Hospital association, | lifting of Public c
to provide information to their travel Affairs
membership. restrict-
tions.
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service.

Goal 5: Organizational Effectiveness: Evaluate and enhance organizational effectiveness and systems to improve

Objective 5.1: Licensing applications to be reviewed within 45 days.

applications.

Activity Date Staff Priority Status
® Goal communicated to staff Fall Licensing A 5/3/12 — Completed and ongoing. The Chief of Licensing
: 2011 has communicated this goal to all of his staff and
provides weekly statistics to each of the staff to indicate
where they are in meeting this goal.

» Monitor reports to be automatically R 5/3/12 - Completed and ongeing. The Chief of Licensing
sent to managers, and report when 2011 Licensing sends out weekly reporis to the Licensing Managers.
review has not been conducted in a Ongoing
specified amount of days.

e Report to the Board at every quarter on | 2011 Licensing A 1 5/3/12 — Completed and ongoing. The Chief of Licensing

 the time taken to review licensing Ongoing sends out weekly reports to the Board Members

regarding the Licensing statistics. In addition, the Chief
of Licensing will report at the quarterly Board meeting
where the Licensing Program is with meeting this goal.
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Objective 5.2: Reduce discipline, complaint processing, and investigation timelines by 10-20%; reduce complaint processing
average to less than 70 days, with 50-60% less than 50 days.

Activity Date Staff Priarity Status

* Analyze current process, including - Winter A 5/3/12 — Completed. The Chief of Enforcement has put
breaking down types of cases by time 2012 Enforcement together reports to review the complaint process by each
taken for each element of the process. element by the type of case. Additionally, the Chief of

Enforcement will report at the quarterly Board meeting
where the Enforcement Program is with reaching the
goal stated in the Objective title.

» ldentify reasons for delays in the Various R 5/3/12 — This is an ongoing process for the task force
Board's processes from complaint 2012-13 Enforcement within the Enforcement Committee. The task force and
handling through disposition. staff have already identified delays and have worked

i towards resolutions to the delays. The first delay was the
‘time for obtaining certified medical records in the district
offices; legislation amended current statutes to require
certified medical records from the onset of the
complaint. Time frames for interviewing the respondent
were also identified as an issue; legisiation was
implemented which strengthened the requirement for
the respondent to attend the interview. Lastly, the task
force has identified the time frames for the initial expert
review to be a problem; staff is working on streamlining
the process and asking for the reviews to be done more
timely.

* Research and identify best practices R
from other states' processing of Various Enforcement
complaints and disciplinary actions. 2012-13

I[dentify areas in California's system that
may be unnecessary and slowing the
process.
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Objective 5.2 (cont.}: Reduce discipline, complaint processing, and investigation timelines by 10-20%; reduce complaint

processing average to less than 70 days, with 50-60% less than 50 days.

Research and identify best practices

promulgate regulations, or develop and
seek legislation. :

from other California boards' processing | Various _

of complaints and disciplinary actions. 2012-13 Enforcement

Identify areas in the Board's system that

may be unnecessary and slowing the

process (including the use of the AG's

Licensing Section in comparison to

HQES). .

Survey regional deputies and | 5/3/12 — This will be done during the research and

supervising investigators on Various : analysis for the Sunset Report.

management fo_ols needed 1o better 2012 Enforcement

monitor investigation handling. '

In conjunction with Objective 2.3, ‘ 1/31/13 —This is part of the Sunset Review Report.

identify how VEP model may be Various Enforcement : -

amended if it is slowing the process. 2012 ! : _

After analyzing all of the data coliected, 1/31/13 — This is part of the Sunset Review Report.

as appropriate, establish or amend Winter Enforcement Legislation may be introduced based upon the Ieglslatwe
. policies and procedures, develop and 2013 ' ' committee review.
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Objective 5.3: Conduct a review of all outside agencies' billing (Department of Consumer Affairs, Attorney General, Office of
Administrative Hearings, etc.) to identify redundancies, cost savings, and promote efficiency.

Sunset evaluation.

tion/Budget

Activity Date Staff Priority Status

* Staff to prepare a report on all spending | Spring-Fall . 7/20/12 — A new report was provided to the Board at the
for past 4 years to all regularly used 2012 Administra- July 2012 Board meeting and ongoing.
agencies (DCA pro-rata, Attorney tion/Budget
General’s HQES, and Office of
Administrative Hearings)

s Conduct an analysis of spending . 9/19/12 — This activity is intended to relate to the VEP.
through the years, broken down by Spring-Fall | Administra- Staff is preparing reports that look at the spending for
function and region, to identify trends, | 2012 tion/Budget the prosecution of cases by the Attorney General’s Office
and possible inconsistencies, if any. and the Office of Administrative Hearings. This

information will be provided as part of the sunset report.

» |dentify areas that require discussion Spring-Fall : . 9/19/12 - Staff is awaiting information from the Attorney
and examination by reviewing what 2012 Administra- General’s Office on spending due to VEP and will
areas have improved efficiency and tion/Budget compare to the reports prepared above. Additionally,
those that have declined. (Incorporate staff will look into the spending at the Office of

. data and analysis on VEP — see Administrative Hearings.
Objective 2.3}

* Establish a procedure to regularly Spring-Fall . 9/19/12 — Staff has begun reviewing the billing to
evaluate the value of spending to 2012 Administra- determine the value of VEP and also determining if the
outside areas. tion/Budget spending is commensurate to the activities of the Board

(e.g. when more stipulations are occurring the spending
at the Office of Administrative Hearings is decreasing).
Staff will continue tracking the spending data and
verifying that when reductions occur the Board sees the
decreases in the billing provided by the outside agencies.
¢ Establish a reporting method that will . 7/20/12 - A new report was provided to the Board at the
keep the Board updated, and also will Spring-Fall | Administra- July 2012 Board meeting and ongoing. Any findings will
be helpful in providing information at 2012 be reported to the Board during the quarterly meetings.

Al
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Objective 5.4: Conduct a review every two years of all of the Committees established
needed, if they are fulfilling the purpose of which they were established, and determin

or be merged with other committees.

by the Board to determine if they are still
e if they should continued, be eliminated,

Activity Date Staff Priority Status
* Prior to new committee appointments Every K 5/3/12 — Completed. At the February 2012 Board
by the Board President, the Board Other Fali Deputy meeting a full evaluation was completed. The next
should conduct a review of all Board Director evaluation will be Fall 2013.
commvttees/subcommittees/task Meeting
forces.
Objective 5.5 Establish and conduct an annual seif-evaluation.
Activity Date Staff | Priority Status
» Staff will provide a report on the A 9/19/12 ~ An update on the Strategic Plan has been
progress of the Strategic Plan, Fall Deputy provided at each Board meeting since its adoption.
highlighting successes, failures, and 2012 Director 1/31/13 — In September 2012 it was determined that the

expanded, or amended.

those areas that should be eliminated,

update on the Strategic Plan would occur during the
Executive Committee Meetings.

9z1

Page

39



Objective 5.6: Establish a means of better educating staff about the Board's activities and priorities set by the membership,
including encouraging staff to attend meetings.

the agenda, and encourage attendance,
where appropriate.

Iﬁctfvity Date Staff Priarity , Status

® Executive Director to provide e-mail c 5/3/12 — Completed and ongoing. The Executive Director
updates approximately every two 2011 Executive has and will continue to send an email to all staff prior to
months to inform staff of board ongoing Director each meeting.
activities and positions.

* At the time of the Agenda mailing, . 5/3/12 — Completed and ongoing. The Chiefs have begun
Division Chiefs will contact appropriate | Begin Division to discuss the Board meetings with staff, and when
staff about the meeting, what will be on | 2012 Chiefs meeting locations are nearby, staff will be encouraged to

attend.

LTl
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Objective 5.7: Establish a means of better educating the Board membership about operational activities by providing tours of
headquarters, district or regional offices when they are at or near the location for Board meetings.

Activity Date Staff Priority Status

& A report of these visits will be part of c 5/3/12 — As appropriate, the Executive Director will
the Executive Directors/Enforcement 2011 Executive provide an update.

Chiefs’ report at the quarterly Board ongoihg Director 1/31/13 — Time does not allow for visits to the district

meetings. offices during the Board meetings, thus Members will be
invited to field offices when the Chief of Enforcement is
on site for caseload reviews.

» At the time of agenda mailing, Division 5/3/12 — These tours will be conducted when the meeting
Chiefs will arrange for a tour of facilities | Begin c locations are near the district offices, but may also need
where appropriate. {Chiefs to arrange 2012 Division to be completed on an individual basis rather than during
for a tour of district offices in areas Chiefs the full Board meeting.

outside of Sacramento, and a tour of
headquarters when in Sacramento.)
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Objective 5.8: Establish a method of obtaining feedback from our users about services.

Activity Date Staff Priority Status
* Continue the complaint survey and Winter Research . 9/19/12 ~ The Board will continue to send out the
evaluate how it might be improved. 2012 Program complaint survey form and will include information from it
Ongoing Specialist in the Sunset Review.
s Establish a survey for newly licensed Spring Research . 9/19/12 — The Research Program Specialist has
physicians about the 2012 Program ' established a survey for newly licensed physicians using
application/licensing process Ongoing Specialist survey monkey. The results will be presented in the
Sunset Review Report and will be presented to the
| Licensing Committee on an ongoing basis.
s Establish a survey on the Web site on Summaer ‘Research . 9/19/12 — The Research Program Specialist has developedj
other areas, including the usefulness of | 2012 Program a survey for Web users and is working with the Public
the Web site Ongoing Specialist Affairs Office to finalize. A survey has aiso been
developed for readers of the Board’s Newsletter.
* Provide a report to the Board on the Fall Research . 1/31/13 — A report was provided at the October 2012
results at the time of the Annual report. | 2012 Program meeting to the appropriate Commlttees and will be
Ongoing Specialist provided on an annual basis.
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Goal 6: Access to Care, Workforce, and Public Health: Unclerstandmg the :mpl:catfans of Health Care Reform and
evaluating how it may impact access to care and issues surrounding healthcare delivery, as well as promoting

pubhc health as appropriate to the Board's mission in exercising its licensing, disciplinary and regulatory functmns.

Ob]ectwe 6.1: Educate the Board on the new healthcare reform law and how it may umpact physicians' practice, workforce
{possible shortages}, and utilization of allied healthcare professionals.

Activity

Dafe

Status

committee.

Legislative

Staff Priority ]

e Invite appropriate speakers to ‘ 5 5/3/12 — Completed and ongoing. At the February Board
address the Board about 2011 Legislative meeting, a presentation was given by Catherine Dower,
impiementation of the Affordable Ongeing 1.D. entitled “California’s Health Care Workforce — Are We
Care Act in the State, and how it wil! Ready for the Affordable Health Care Act?” Future '
impact care delivery in California. presentations will also be provided.

e Ask appropriate associations to share 5 5/3/12 — Completed and ongoing. The California Medical
their view of the changing practice Summer Legislative Association provided a presentation at the July 2011
environment due 1o healthcare 2012 Board meeting entitled “Five Issues Facing California’s.
reform {California Medical Physician Workforce”. Future presentations will also be
Association, California Hospital provided.

Association, California Association of
Physician Groups, etc.)

s Direct the Access to Care Committee
to study the impact of healthcare b)
reform and identify areas in which the Legislative
Board can help, such as addressing Spring
shortages through telemedicine or 2013
publicizing programs to help those in
underserved populations, etc. , -

s Take appropriate action based onthe | Winter 5
remedies identified by the 2013
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