
Agenda Item 8A 

MEDICAL BOARD STAFF REPORT 
 

DATE REPORT ISSUED:  January 22, 2014    
ATTENTION:    Members, Medical Board of California 
SUBJECT: Interim Executive Director Report – Executive Summary 
STAFF CONTACT:   Kimberly Kirchmeyer, Interim Executive Director 
 
REQUESTED ACTION:   
This report is intended to provide the Members with an update on the staffing, budget, and other 
administrative functions/projects occurring at the Medical Board of California (Board).  No action is 
needed at this time.  
 
Administrative Updates:  
Board staff has had several meetings with interested parties regarding the Board. 
 Dr. Levine and the Executive Staff continue to have conference calls twice a month to review the 

actions of the Board and ensure the requests of the Board are being completed.  Board Members 
are receiving monthly updates on activities at the Board as well as a pending projects list. 

 Regular meetings continue to be held with Denise Brown, Director of the Department of 
Consumer Affairs (DCA) and other DCA Executive staff. 

 Regular meetings continue to be held with Gloria Castro, Senior Assistant Attorney General. 
 Board staff again met with the California Ambulatory Surgery Association regarding the laws 

and regulations pertaining to outpatient surgery settings and SB 304. 
 Board staff met with the University of California, Graduate Medical Education Deans to provide 

an update on the Board and to assist with any issues that have arisen, including BreEZe, 
application processing, new laws, etc. 

 Board staff and DCA staff have met numerous times to discuss the transition of the Board’s 
investigators to the DCA.  The DCA is working on a Memorandum of Understanding based upon 
input by Board Executive Management.   

 Board staff held an “Enforcement Camp” for legislative staff and DCA staff. The attendees heard 
from Enforcement staff who explained the complaint and investigative process, particularly cases 
related to overprescribing and unlicensed activity cases.  In addition, the attendees heard the 
process for probation monitoring.  The training was all day and provided an overall 
understanding of the Board and its enforcement processes as well as some of the laws/regulations 
that hinder or slow down the enforcement process. 

 Board staff have been meeting with the DCA and the Department of Justice to discuss 
requirements for the new CURES database. 

 Board staff met with staff from the University of California - Davis, Medical School to discuss 
accelerated medical school programs. 

 Board staff met with staff from the University of California, San Francisco (UCSF) to discuss a 
supplemental survey to our physician survey that would be sent to licensees at the time of 
renewal.  Board staff has assisted the UCSF in the past in this endeavor and they requested that 
the Board again include a supplemental survey.  Board staff indicated that due to the transition to 
the BreEZe system, this would not be possible until at least 2015.  

 
Teleconferencing Project Update: 
The teleconference project is going to be implemented at the February Board Meeting.  The Committee 
on Physician Supervisory Responsibilities and the Education and Wellness Committee will use the 
teleconference option.  More information as to how this option worked and the amount of callers on the 
phone during the meetings will be provided verbally under this agenda item.  However, staff have been 
notified that the information provided regarding the cost of this function was quoted to us incorrectly by 
the vendor.  During discussions on this topic, it was indicated that the cost for teleconferencing with 200 
callers for a 6-hour meeting would be $1,765.32.  However, with the new quote received from the 
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vendor, a call for the same timeframe and same number of callers would be $13,870.00.  Board staff is 
looking into other options, and will have more information after the two February Committee meetings.  
The two Committee meetings are only an hour and a half, so the cost will be lower than this for these 
meetings, but will provide the Board with the information needed to do an analysis of teleconferencing 
its meetings.  
 
Staffing Update: 
The Board is at an 8% vacancy rate which equates to 21 vacant positions.  However, of those 21 vacant 
positions, the Board has 8 individuals either in background, pending a start date, or pending verification 
of eligibility.  Therefore, the Board only has 13 positions that do not have an individual identified for the 
position.  This equates to a 5% vacancy rate for the Board.  The Board staff is making every effort to 
fill these positions as quickly as possible. 
 
Budget Update: 
Included in the Governor’s budget released January 9, 2014, was a Budget Change Proposal (BCP) to 
enhance the Board’s Enforcement Program.  The BCP, which will now move through the legislative 
process for final approval, includes funding for the following permanent full-time employees:  
1 Investigator, 1 Associate Governmental Program Analyst (AGPA), 2 Staff Services Analysts, and  
1 Office Technician.  The investigator position is for the Tustin office and the AGPA is for the Board’s 
Expert Reviewer Program.  The remaining positions will be used to assist the work of the Central 
Complaint Unit and the Discipline Coordination Unit.   
 
Additionally, the Governor’s budget included a BCP for the BreEZe funding for $1,531,000 for Fiscal 
Year (FY) 2014/2015 and a BCP for the Midwifery Program to reimburse the Board $13,000, on an 
ongoing basis, for services provided to this Program.  The budget also included a BCP for the transition 
of the investigators to the DCA pursuant to Senate Bill 304.  This BCP would transfer $15,498,000 and 
116 positions from the Board to the DCA.  The BCP also includes a Career Executive Assignment 
(CEA) position and the funding ($118,000) in order to provide the review of the enforcement cases, 
settlement negotiations, liaison with the Attorney General’s Office, etc. 
 
The Board’s budget documents are attached, beginning on page BRD 8A-4 and continuing to page BRD 
8A-13.  The Board’s fund condition on page BRD 8A-4 projects the Board's fund reserve, at the end of 
FY 2013/2014, to be at 4.3 months.     
 
The fund condition report indicates that the Board’s fund reserve will be negative in FY 2016/2017.  
However, the Board continues to have two outstanding loans to the General Fund.  These loans will be 
repaid when the Board reaches its minimum mandated level of two months’ reserve.  Therefore, page 
BRD 8A-5 shows partial repayment of the outstanding loans in FYs 2015/2016 and 2016/2017.  With 
the repayment of these loans, the Board would remain at its statutory mandate.   
 
It is not prudent at this time to consider any reduction in licensing fees as previously recommended by 
the Bureau of State Audits. The other element to take into consideration when reviewing the fund 
condition is that the Board does not know the impact of the transfer of the investigators to the DCA and, 
therefore, should wait until the transition has been implemented before any decisions can be made on 
how the Board’s budget and fund will be impacted.  The Board will continue to monitor its fund to 
determine any needed changes. 
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The Board’s overall actual expenditures for FY 2013/2014, as of November 30, 2013, can be found on 
page BRD 8A-6, and pages BRD 8A-7 to 8A-9 show the budget report specifically for licensing, 
enforcement, and the AG expenditures.  Page BRD 8A-13 provides the Board Members’ expenditure 
report as of January 23, 2014.    
 
BreEZe Update: 
The Board staff has been using the new BreEZe system since October 8, 2013.  Staff has found several 
defects in the system that have been reported to the DCA and the vendor.  Significantly, staff had 
outstanding requests for changes that were identified prior to implementation but were not fixed prior to 
the release of BreEZe because they were deemed not detrimental to the Board being able to go live.  
Board staff has since been asked to prioritize all of these requests into releases.  The releases are 
scheduled for April 2014, August 2014, and later for those that do not fit into these two releases. As 
these items are fixed, Board staff must test to ensure that the fix resolved the Board’s issue.  The system 
will not meet the Board’s requirements until all of the fixes have been completed. 
 
Due to the newness of the system and the learning curve, in addition to the workarounds that must be 
done prior to the system being fixed, there has been an increase in the time to process both applications 
and complaints.  However, Board staff is conducting overtime and looking at other ways to streamline 
processes in order to be more efficient.  Board management is making every effort to mitigate this 
slowdown in productivity.  
 
In addition, Board staff cannot run many of the reports that are used as management tools to determine 
work productivity/timeframes.  Neither the Licensing Chief’s nor the Enforcement Chief’s report will 
include statistics, as they are not available from the BreEZe system.  At this time Board staff is focusing 
on correcting defects in the system to assist the core functions of licensing and enforcement.  The current 
reports that are in the BreEZe system are not capturing all of the data correctly, or do not meet the needs 
of the Board. 
 
Board staff have rewritten procedural manuals or developed new ones based upon the transition to 
BreEZe.  This has significantly helped staff in transitioning to this system.  Additionally, Licensing 
Managers, specifically, have set up special training for employees in order to assist with the learning 
curve into this new system. 
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