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THE INVESTIGATION: REVIEW

» Upon receipt of the case file in the HQIU field office from Central Complaint
Unit (CCU), HQIU uploads the CCU material to a cloud based sharing
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THE INVESTIGATION: EVIDENCE COLLECTION

Investigations involve the following primary components that could be

THE INVESTIGATION: EVIDENCE COLLECTION

» Check for Other Patients Who May Be Victims
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THE COMPLETION/DISPOSITION PROCESS

» When the Investigator concludes that an investigation is
complete (they conclude there are no investigative activities left
to perform) they finalize their report and assemble all the
evidence. This is generally triggered upon receipt of the final
expert opinion.

» The Investigator assures that all attachments and digital
property items are uploaded to the cloud, that all property
Iitems are secured in the evidence room, and submits their
final report to the supervising investigator.

» Once the investigation is deemed complete, the Investigator
or Supervising Investigator emails the HQE prosecutor and
copies Lead Prosecutor and Supervising Attorney asking if
the case is “complete” and provides the unsigned report
and the expert opinion again.

THE COMPLETION PROCESS (CONTINUED)

» HQE prosecutor evaluates the evidence to determine if it is
sufficient to meet the high evidentiary burden of clear and
convincing evidence to a reasonable certainty. Within three
business days, either concurs the investigation is complete or
requests further investigation.

» After the reply or when three days elapse, the Supervising
Investigator has the report signed, then processes the case file
internally, causing the disks to be shipped to the Medical Board
(or directly to the Attorney General if the statute of limitations is
looming).

» The actual case file is set aside until there’s a final “disposition” by
Medical Board.
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Vertical Enforcement: Investigation Flow Chart
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