
 

          
 

 
 
 

 

 

 
 

 
 

 

 

  

 
 

AGENDA ITEM 6 

MEDICAL BOARD STAFF REPORT 

DATE REPORT ISSUED:  July 11, 2013 
ATTENTION:    Board Members 
SUBJECT:    Teleconferencing of Board Meetings 
STAFF CONTACT:   Kimberly Kirchmeyer, Deputy Director 

RECOMMENDED ACTION: 

Review the information provided and determine the feasibility of providing teleconferencing for 
statewide public participation. 

BACKGROUND AND ANALYSIS: 

The Board has been asked to teleconference future  meetings to permit public participation from 
individuals who cannot attend. Specifically, the request was to allow individuals from any location to be 
able to call in, listen to the Board meeting, and provide public comment throughout the meeting.  In 
response, staff was directed to research the feasibility of this request and provide the information back to 
the Members for their consideration.  The objectives of the Board are to encourage public participation 
and transact its business efficiently.  

At the April 26, 2013 Board Meeting, staff provided a memo to the Members with alternatives that 
would allow more individuals to participate in the Board’s meetings.  The Members believed that more 
discussion needed to occur on these proposals and asked Ms. Schipske to work with Board staff to 
identify methods that may meet the needs of the public and the Board. 

After further review, and following a discussion with Ms. Schipske, staff  believes that the following 
options would enable meaningful participation by members of the public who cannot attend the meeting, 
while permitting the transaction of Board business within the time allocated for the meeting.    

Options for Teleconferencing: 
1)  Provide a telephone number for anyone to call in and provide comments.  Presumably, individuals 

would watch the meeting via webcast and, when appropriate, could call in and provide comment on 
the item(s) of interest to them.  The Board would have to provide a staff member who would use a 
laptop and be the moderator.  Individuals on the line would remain in a “mute” mode until the 
Board President (or Chair at Committee Meetings) would ask for public comment.  The moderator 
would notify the Board President/Committee Chair that a comment is pending.  At the appropriate 
time, the callers would provide their comments.  The callers would need to be limited to specified 
minutes per comment per agenda  item (example two minutes). 

The issue with this option is the time that could be incurred to hear from all the individuals at the 
meeting and on the telephone.  However, the Board does have the authority pursuant to 
Government Code section 11125.7 to limit by regulation the length of time afforded for public 
comment. For example, for comments on “Items not on the Agenda” the Board could state that it is 
going to allow 20 minutes maximum for individuals at the meeting and 20 minutes maximum for 
callers on the conference line.  The Board would state that each speaker (whether in person or on 
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the telephone) would be given two minutes to provide his/her comments and at the end of the 
comment, the Board would then move to the next speaker.  At the end of the 20 minutes, the public 
comment period would end. 

The Board could also provide a time limit on specific agenda items.  For example, at the end of a 
discussion, the Board would open it up to comments from the public and would state that it would 
allow 10 minutes for individuals at the meeting and 10 minutes for individuals on the telephone.  
Again, the speaker would be provided with a certain time limit (two minutes) that would be adhered 
to and then the Board would move to the next speaker, until the 10 minute limit was exhausted. 

Please note that limiting the time allocated for public comment on any agenda item is a change 
from the Board’s current practice of apportioning time per speaker.   Under current Board practice, 
each commenter gets to speak but his or he time is limited. 

 This option involves setting two limits:  a limit on the total time for public comment on an item 
and a limit on the time per speaker.  So, if there were a large number of speakers or callers on an 
issue, and a small amount of time was allocated, speakers may be limited to a minute or less of 
comment. This option may be problematic as callers may not be able to speak if the time allocated 
has elapsed. 

2)  Provide an email account whereby an individual watching the webcast could submit written 
comments or questions to a staff member, who would monitor and read the comments or questions 
to the Board at the appropriate time.  The same limits as above could be instituted, including 
limiting the reading of the item to two minutes and allowing comment for 10 or 20 minutes.  
However, this option does not permit persons to call in to a meeting. 

In reviewing these options, legal counsel has stated the Board may choose to put the time limits in 
regulation. This will allow the Board to set specific requirements and also allow the public to have input 
through the regulatory process. If the Board institutes the time limit requirements equally for those 
present at the meeting and for those joining remotely, regulations may not be necessary, but again are 
recommended. 

Whatever option is chosen, the Board would need to strictly impose the time limits on all speakers.  If 
the Board states at the beginning of a meeting that each speaker is allowed two minutes, the Board must 
consistently limit each speaker.  Consistency will be the key to implementing this process. 

The Board would need implementation time, including development and testing, in order to initiate 
either of these options. The Board may need to pilot the selected teleconferencing option at a Committee 
or other meeting before implementing on a full-scale basis. In addition, the Board would need to ensure 
that it has the appropriate connections at the hotels for the technology necessary to implement these 
options. The cost for either option would be minimal, but would require a staff person to monitor the 
phone/computer. 

BRD 6-2 




Accessibility Report



		Filename: 

		brd-AgendaItem6-20130718.pdf






		Report created by: 

		


		Organization: 

		





[Enter personal and organization information through the Preferences > Identity dialog.]


Summary


The checker found no problems in this document.



		Needs manual check: 0


		Passed manually: 2


		Failed manually: 0


		Skipped: 0


		Passed: 30


		Failed: 0





Detailed Report



		Document




		Rule Name		Status		Description


		Accessibility permission flag		Passed		Accessibility permission flag must be set


		Image-only PDF		Passed		Document is not image-only PDF


		Tagged PDF		Passed		Document is tagged PDF


		Logical Reading Order		Passed manually		Document structure provides a logical reading order


		Primary language		Passed		Text language is specified


		Title		Passed		Document title is showing in title bar


		Bookmarks		Passed		Bookmarks are present in large documents


		Color contrast		Passed manually		Document has appropriate color contrast


		Page Content




		Rule Name		Status		Description


		Tagged content		Passed		All page content is tagged


		Tagged annotations		Passed		All annotations are tagged


		Tab order		Passed		Tab order is consistent with structure order


		Character encoding		Passed		Reliable character encoding is provided


		Tagged multimedia		Passed		All multimedia objects are tagged


		Screen flicker		Passed		Page will not cause screen flicker


		Scripts		Passed		No inaccessible scripts


		Timed responses		Passed		Page does not require timed responses


		Navigation links		Passed		Navigation links are not repetitive


		Forms




		Rule Name		Status		Description


		Tagged form fields		Passed		All form fields are tagged


		Field descriptions		Passed		All form fields have description


		Alternate Text




		Rule Name		Status		Description


		Figures alternate text		Passed		Figures require alternate text


		Nested alternate text		Passed		Alternate text that will never be read


		Associated with content		Passed		Alternate text must be associated with some content


		Hides annotation		Passed		Alternate text should not hide annotation


		Other elements alternate text		Passed		Other elements that require alternate text


		Tables




		Rule Name		Status		Description


		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot


		TH and TD		Passed		TH and TD must be children of TR


		Headers		Passed		Tables should have headers


		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column


		Summary		Passed		Tables must have a summary


		Lists




		Rule Name		Status		Description


		List items		Passed		LI must be a child of L


		Lbl and LBody		Passed		Lbl and LBody must be children of LI


		Headings




		Rule Name		Status		Description


		Appropriate nesting		Passed		Appropriate nesting







Back to Top


