AGENDA ITEM 3

STATE AND CONSUMER SERVICES AGENCY - Department of Consumer Affairs Edmund G. Brown, Governor

MEDICAL BOARD OF CALIFORN%A
Executive Office

Executive Committee

Medical Board of California
Lake Tahoe Room
2005 Evergreen Street
Sacramento, CA 95815

July 27, 2011

MINUTES

Agenda Item 1 Call to Order/Roll Call
The Executive Committee of the Medical Board of

¢ to order by the Chair, Barbara
Yaroslavsky at 2:30 p.m. A quorum was present anic i

Committee Members Present: -
Barbara Yaroslavsky, President
Hedy Chang, Secretary
Shelton Duruisseau, Ph.D.
Sharon Levine, M.D. '
Janet Salomonson, M.D.

Other Members Prese
Gerrie Schipske, R.N.

Staff Present:

Anita Scuri, Department of € er Affairs, Supervising Legal Counsel
Jennifer Simoes, Chief of Legi tion .

Laura Sweet, Deputy Chief of Enforcement

Kathryn Taylor, Licensing Manager

Cheryl Thompson, Executive Assistant

Renee Threadgill, Chief of Enforcement

Sarah Walton, Department of Consumer Affairs

Linda Whitney, Executive Director

Curt Worden, Chief of Licensing
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" carried.

Members of the Audience:

Julie D’ Angelo Fellmeth, Center for Public Interest Law
Carlos Ramirez, Office of the Attorney General

Rehan Sheikh, Member of the Public

Agenda Item 2 Public Comment on Items Not on the Agenda
No public comment was offered.

Agenda Item 3 Approval of Minutes from the May 6, 2011 Meeting .
Dr. Levine made a motion to approve the minutes from the May 6; 2011 meeting; s/Duruisseau; motion

Agenda Item 4 Discussion of Draft Strateglc Plan Presented by Staff / Subcommittee

Sarah Walton, Department of Consumer Affairs (DCA) Strategic Planmng Unit, announced the objective
for the session was to achieve conceptual concurrence with the Strategic Planning Subcommittee’s plan
and set priorities for the objectives. She advised members to consider whether or not the proposed
objectives were measurable and, if so, how they would be measured :

i’p’rlatron of ideas and. suggestions of Board
e cted in June 2011. The mission statement

medical car through the Bo rd? hcensmg and regulatory functions” mlght be beyond the functlon and
ability of the Board, members’ agreed that it simply stated “promote” rather than “ensure” and was,
therefore, approprrate to the Board’s authonty and mandate and should remain in the statement.

The Strategic Plannlng Comm1ttee proposed that there be some amendments to the 2008 goals as outlined
in the report to the Executrve C mmrttee The Committee proposed that the following should be the goals
for the 2012 plan: :

1. Professional Quallflcatlons Promote the professional qualifications of medical practitioners by
' settlng requirements for education, experience, and examination.

2. Regulations and enforcement: Protect the public by effectively enforcing laws and standards to deter
violations.

3. Consumer and Professional Education: Increase Public and Professional Awareness of the Board its
mission, activities and services.

4. Organizational Relationships: Improve effectiveness of relationships with related organizations to
further the Board’s mission and goals.
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5.

6.

Orgamzatlonal Effectlveness Evalate and enhance organizational effectiveness and systems to
improve service.

Access to Care, Workforce, and Public Health Understanding the implications of Health Care
Reform and evaluating how it may impact access to care and issues surrounding healthcare delivery, as
well as promoting public health, as appropriate to the Board's mission in exercising its licensing,
disciplinary and regulatory functions.

The Executive Committee reviewed the ideas from Board members and staff that were selected by the
Strategic Planning subcommittee for discussion. These ideas or -concepts were selected as those with the

_-potential to be developed into objectives for the Strategic Plan.
selected the following to be developed into objectives:

aresult, the Executlve Committee

societies) to educate the members on
rse accreditation What is done to ensure

as the ACCME, IMQ, or ABMS
how requirements have changed,
compliance, and so forth. In additio
evaluated to determme 1f they are rel

Esfabhsh a committee. to examlne’:the FSMB Mamtenance of Licensure initiative to study what
should be adopted in Cahfornla and how 1t can collaborate with the FSMB and ABMS certifying

accurate informa
Also, names and lo
their names. Part of th1  review should include an update of the schools' application process,
updating the surveys and evaluatlons determining if application fees cover the Board's cost, and
identifying ways to expedite the approval process.

Conduct a study of disciplinary actions, taking into cons1derat10n individual professmnal

- qualifications, including the performarice of disciplined physicians while they were in training,
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2. Goal: Regulations and \Enforcement: Protect the public by effectively enforcing laws and standards to

deter violations.

3. Goal Consumer and'Professz

Develop a plan to.conduct a complete review of all laws and regulations relating to licensing to
identify which are no longer relevant, and what needs to be added or eliminated. Identify
requirements that may no longer be necessary to the safety of practice but may be serving as
barriers for qualified applicants, as well as simply updating requirements to be congruent with
current educational environments.

DeVelop a plan to conduct a complete review of all laws and regulations relating to enforcement to
identify those that are no longer useful, and augment those at are needed for public protection.
Identify the Board's regulatory authority for-promul g new regulations and also identify those
issues that require legislation. "

-Conduct a review of the Vertical Enforcement odel to assure umform implementation in all

offices and identify any redundancies that.a e increasing cost w1thout producing benefits. Part of
this review should include examining enforcement tlmehnes to 1dent1fy:,’which areas may delay the
process. :

1S on.how complaints are prioritized, as
1f there is a need to change the priorities.

Examine complaint handlmg P

¢ ; Educate met
well as the legislatively mandate:

Study disciplinary cases and final d h
practices or risks.
Examine the Exp

| Examine Board respons1b111t1es that could be eliminated or moved to a more appropriate board,

bureau, or: program (Mldlees Reg15tered Dispensing Opticians, Research Psychoanalysts
approval of non-ABMS spe01a1ty boards, etc.)

al Education: Increase Publzc and Professzonal Awareness of the

Board, its mission, actzv ]

Improve and expand professional educational outreach, including outreach to students and new
graduates, about the laws and regulations that govern medical practice. Utilize the website and
newsletters to inform licensees of issues relating to legal responsibilities, changes in law-and
regulation, practice patterns and tools (telemedicine, translation methods and opportunities, etc.),
issues of public health and cultural and linguistic literacy. Educate physicians about complying
with the law. Initiate programs to promote the Board's information and programs to its licensees. If
resources permit, send every physician a new handbook with license renewals (at present, they are:
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only sent to new licensees). Perhaps re-establish a speakers' bureau, expand the newsletter, and
conduct outreach to various organizations such as hospitals and practice groups.

. Improve public education by expanding current outreach efforts and initiating more outreach

programs to educate the public on the Board's programs, the rights of patients, and how to file
complaints. h

Identify more effective methods to promote the Expert Reviewer Program to recruit qualified
physicians. ' :

Evaluate the approprlateness and effectiveness of the Physwlan Recogrutlon Award and the
methods used to promote nominations. '

Establish a more assertive approach in communicating
publicize disciplinary cases and criminal 1nvest1gat10ns inel
other agencies. :
Expand the newsletter to better educate phys ians, if the cost is n too great.
Evaluate and improve the Board’s website. "

the media to educate consumers and
ing those done in cooperation with

Expand the Board's website to create a portal tt at provrd S an intuitive an searchable web
experience. Develop more onlin i y Ip improve the Board's programs.

Examine how the Board might pr training to th ;professron via the Internet including hostrng

~ hospitals and medi

rela onshlps to Work toward common goals = create partnershlps on areas of common interests.
Work. with California medrcal schools and training programs on common needs and goals. Create a
better partnershrp with them on educational issues beyond licensing requirements, such as those

. relating to profe sionalism, ethrcs unprofessional behavior, etc.

Work to estabhshb etter relat ' 'nshlps with the accreditation agencies, associations representmg

, professional associations and societies, the Federation, Federal
government agen01es and other state agencies, 1nclud1ng Department of Consumer Affairs and
State & Consumer Services Agency. '

Improve educational outreach to hospitals, health systems, and similar organizations about the
Board and its programs. Educate the profession not only about the Medical Board, but all of the

health boards in DCA. Re-establish a speakers' bureau or some other outreach for this purpose.
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5. Goal: Organizational Effectiveness: Evaluate and enhance organizational effectiveness and systems to

improve service.

Conduct a review of all outside agencies' billing (Department of Consumer Affairs, Attorney
General, Office of Administrative Hearings, etc.) to identify redundancies, save money, and
promote better efficiency. '

Conduct an annual review of all of the Committees established by the Board to determine if they
are still needed, if they are fulfilling the purpose for which they were established, and determine if
they should continue, be eliminated, or be merged with other
Evaluate and enhance organizational effectiveness throi e establishment of criteria for a
periodic self-evaluation procedure. |

Establish a means of better educating staff about: the Board's act1v1t1es and priorities set by the
membersh1p, including encouraging field staff to attend meetings s,-and board members to visit field
offices when they are at or near the locatlon of Board meetings.
Establish a means of better educating the Board membership about operatlonal activities by
providing tours of headquarters, dlstnct or reg10na1 offices when they are at or near the location for
Board meetings.

Ith: Undét%tanding the implications of Health Care

6. Goal: Access to Care Workforce and- ubli

At the Friday, July 29™ Boar,

nd issues surrounding healthcare delivery,
Board's mission in exercising its licensing,

how 1t affects patlent care suchﬁas examlmng methods to deal with workforce shortages, scope of
practlce of physician extenders technologlcal changes (including use of diagnostic and
commumcatlon technologles) hcensmg requirements, among other relevant issues to be identified.

In general, 1dent1fy issues and areas in which the Board may assist in promoting better public
health. : :

ting, members will be asked to review the above outline of the

Executive Committee, and be asked for their concurrence so that staff may move forward in drafting a
strategic plan for future discussion by the members. :

Once there is a conceptual consensus of the ideas presented, staff will work to draft fully formed
objectives that are measurable, including developing benchmarks and methods of evaluation. These
objectives will serve as a blueprint for staff to develop action plans and reporting methods.
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Between the July and October Board meetings, the subcommittee and Executive Committee will meet to
provide input to staff on refining the plan outline, developing objectives, and identifying measurement
methods and evaluations. Once they have completed their work, the first draft of the plan will be
presented to the full Board membership. If a consensus has been reached, there will be a half-day meeting
scheduled with the full Board in October. Staff is anticipating that the full membership will reach
agreement on most of the important issues at the October meeting, enabling staff to present a fully written
plan for adoption at the February 2012 Board meeting.

During public comment, Julie D’ Angelo Fellmeth suggestéd that the Board examine the trend of the
decline of reports required by Business & Professions Code Sect' 805 and add this as an objective for
Goal #2 Regulations and Enforcement. ‘ /

Rehan Sheikh supported the concept of studying Admm;stratwe Lax -s,_J udges dec1s1ons under Goal #2.
He suggested that the term “Administrative Law Judge”
the factors for determining an ALJ’s competency be

Ms. Cordray will serve as the repository of the Boa:
contact Ms. Cordray with ideas or suggestions.

Agenda Item 5 i
Dr. Duruisseau made a motion to adjour.
4:44 p.m.
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