Agendaitem #6

Enforcement Process Data MarkerTimelines

DATE REPORT ISSUED: April 26, 2011

DEPARTMENT: Enforcement Program

SUBJECT: Enforcement Process Data Markers/Timelines
STAFF CONTACT: Susan Cady and Laura Sweet

At the last Enforcement Committee meeting, staff was requested to examine all processes used by the
Board to investigate complaints, with the goal of identifying opportunities for process improvement
and reducing investigative timeframes. We have identified four major complaint categories as reported
in the annual report, and have prepared a flow chart identifying each major step or activity, from the
initial intake review through the investigation to either closure or referral for administrative action.

Data was generated from the Enforcement tracking system on CAS to identify the average number of
days to complete each step in the process for each complaint type. The average number of days has
been posted to the flow chart by the appropriate step in the process. The data produced reflects all
cases where the activity was completed between 1/1/11-3/31/11. The average timeframes presented in
this initial report contain a relatively small data set and the number of records used to calculate the
“average” time is displayed on the chart.

Staff presents this material to the Committee seeking input and direction to ensure the requested
information has been captured. Once final approval has been obtained, staff will return to the
Committee with a report which contains a larger data set and will provide a truer reflection of the
current average processing time for each step in the investigative process. Staff can also produce a
report reflecting average processing times for prior years to provide data for comparison.
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