
Time1ine for Vertical Enforcement Application (VEA) 
l\1BC DOJ Data Sharing Project 

AGENDA ITEM 20A VEA 
Started July 2006 - MBC 

Completed MBC 
components June 2007 

DOJ Development 
5 Key Data Fields 

February 2008 Start Date -DOJ 

CAS lmport 
Development 

Marcil 2008 • MBC -
Network Setup 

Send & Receive Data 
March 2006 - MSC & 00J 

Presentation Layer 
Development 
May 2008 - MBC 

. 
I 

Testing 
June 2003 - MBC 

I 

Production 
July 2003 

Terminology 

VEA: Vertical Enforcement Application is a real-time web application designed to puil key data 
elements from mainframe application and display them in "reaI time". 

CAS: Consumer Affairs System. The mainframe application that holds aU of the 
licensing and enforcement data elements used in VEA. 
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Timeline for Case Managentent Project 

1'ermi,wlogv 

8CI>: Budg.;t Change Proposal .1 /K 'Pis requin:~Jfi-;r additional ,vU?ffing few.is and spending authority for project. '!'ht· BCP must be approved by 
DC,4 ,md DOF. Prior to writing a BCP a ,·oncept paper must be submirtcd to DC4. 

DCA; Department ofConsumer Affairs. 

DOF: Department ofFinance. Responsible jar California State Budgei and oversightfor Information Technology projects depending upon cost and 
risk associated. 

11/21/07 

https://proje.ct


Timeline for Case Management Project 

FSR: Feasibility Study Report An FSR must be approved by Deparhnent ofConsumer Affairs at minimum, and by Department ofFinance based 
upon spending delegation andproject risk. 

RFP: Request fur Proposal, We cannot begin RFP until FSR & BCP are appr!YVed by DCA and Finance, 

11/21/07 
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