Timeline for Vertical Enforcement Application (VEA)

MBC DOJ Data Sharing Project

VEA

Startad July 2006 -NBT
Completed BB
componenis June 2007

i

DOJ Development

5 Key Data Fields
Fehruary 2008 Start Date -DOJ

CAS import

Beayplopment
March 2008 - MBG

Network Setup
Sand & Receive Digta
March 2008 -NBC & DO

Terminology

VEA: Vertical Enforcement Application is a real-time web application designed to pull key data
elements from mainframe application and display them in “real time”,
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Presentation Layer
Development
May 2002 - MEC

Testing
Jurse 2668 - MBC

Producton
Juiy 2008

AGENDA ITEM 204

CAS: Consumer Affairs System. The mainframe application that holds all of the

licensing and enforcement data elements used in VEA.

3 Key Data Fields From DOJ: Date Accepted by AG for Prosecution, Date Accusation Sent to
Clientt, Date of Request to Set Hearing, Date Stipulation Signed by Respondent, Date Stipulation

Nent to Client
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Timeline for Case Management Project

Dec Jan Feb - | March April. | ‘May i June - duly. | cAug o Sept ] S Oct Nev Dec
2007 - 2008 2008 2008 | 2608 | 2008 | 2008 | 2008 ‘1 2008 2008 2008 | 2008 2048
\ Approval
Cage FSR to BCP Develop | Finalize | Submit | Case FSR for
Mgmt. | DCA Coneept | BCP BCP BCPto | Mgmt. must he | funding in
FSRin |1/18/08 Paper DCA FSR an approved ggggm
progress | for for staff BCPto s0 BCP budgst
approval & costs DO¥F can be

for approved RFP

{iﬁf to %&%ﬁaed

DCA July 2009
Terminology

BCP: Budget Change Proposal. A BCP is required for additional staffing levels and spending awthority for profect. The BCP must be approved by

DCA and DOF. Prior to writing a BCP a concept paper must be submitted to DCA.

DCA: Depariment of Consumer Affairs,

DOF: Department of Finance. Responsible for California State Budget and aversight for Information Technology projects depending upon cost and

risk associoted,
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https://proje.ct

Timeline for Case Management Project

FSR: Feasibility Study Repott. An FSR must be approved by Depariment of Consumer Affairs at minimum, and by Depariment of Finance based
upon spending delegation and praject risk

RFP: Request for Proposal. We cannat begin RFP uniil FSR & BCP are approved by DCA and Finance,
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