
oc:a 

Project Overview 
Medical Board of California 

---· - - -



CIC:a 

BAE Today's Topics 

• Brief Project Summary 

• Project Concept & Benefits 

• Transaction Fee 

• Key Success Factors 

• Project Leadership 

• Recent Activities & Next Steps 

• Tentative Implementation Schedule 
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BAE Project Summary 

• Integrated Licensing & Enforcement solution 

• Completely replaces legacy licensing and enforcement 

systems (CAS, ATS, & Others) 

• Replaces the ilicensing & CRIMS projects 

• Incorporates document image storage 
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BAE Project Concept 
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BAE One System ..... Many Boards 

Question: How wi ll one system work for 40+ unique 
entities? 

Answer: Individual Board controlled configuration ... 
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BAE Conceptual Design 
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